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MAYOR’S REPORT TO COUNCIL 

2023/24 Mid-year Performance Assessment (Section 72(1) of the 

Local Government: Municipal Finance Management Act No. 56 of 

2003 (1 July 2023 to 31 December 2023)  
 
In accordance with Section 72(1)(a) and 52(d) of the Local Government: Municipal Finance 
Management Act No. 56 of 2003 (MFMA) and regulations made under the Act, it is a privilege to 
present to the council of Nquthu Local Municipality the Mid-year Performance Report for the first 
half of the financial year (1 July 2023 to 31 December 2023). 
 
Nquthu Municipality continues with its mandate as envisaged in Section 195 of the Constitution of 
the Republic of South Africa, to govern municipality’s administration in line with being responsive 
to the needs of the local community, furthermore, the council continually strives to give members 
of the local community full and accurate information about the level and standard of municipal 
services they are entitled to receive. Given this background the Nquthu Municipality council 
engages in public participation to ensure development orientated administration, this action seeks 
to ensure that priority projects which are addressing community needs are considered for 
implementation explicitly, with specific mentioning of road construction and maintenance, 
household electrification and other projects earmarked in the IDP document of the municipality.       
 
The municipality has achieved at most all the targets that were set for implementation as contained 
in the 2023 Municipal Turn Around Strategy, which were set to be implemented by management 
and concluded in the municipal strategic planning session that was held in November 2023. 
Feedback report on implementation and status of each target has been tabled to council for 
consideration in the within the first half of the financial year. The municipality is in need of financial 
support that can be forwarded to the municipality, in the form of grant funding and donations, 
this is due to steep rise in expenditure for service delivery projects and other operational 
obligations. 
 
The municipality’s DORA allocation in respect of equitable share for the current year amounts to 
R179 521million, council approved funded budget, the larger portion of the equitable share budget 
is allocated to staff benefits and councillor allowances for salaries & allowances to the value of 
R135 905 586 million, operational expenditure is budgeted on remaining equitable share 
allocation.  Capital projects are mainly funded from MIG and INEP grant funding, operational 
expenses allocation. The council anticipates receiving additional funding as it has been granted in 
the previous financial year on MIG and INEP projects. The municipality closely monitor the 
spending on the funds allocated for MIG, INEP grants to attain above threshold expenditure 
spending, in ensuring good standing when applying for additional funding. Nquthu Municipality 
will be implementing its’ fifth general valuation roll in the coming financial year, the overall 
property valuation resulted in the increase in value of rateable properties to R3,3 billion compared 
to the values of the previous valuation roll which amounted to R2,8 billion, furthermore the 
municipality anticipates to collect more revenue on property rates, by implementing tariff model 
that will ensure property rates charges are billed properly and are collectable through credit control 
policy.   
 
I wish to strongly emphasise that the ward-based need analysis will be conducted continuously to 
ensure that the budget for special community programmes, youth programmes and LED projects 
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are aligned to the needs of the community, and in all areas where possible the budgeted services 
must be delivered to the needy communities within the budget year. Service Delivery and Budget 
Implementation Plan (SDBIP) will be reviewed and revised to further align key performance 
indicators, development priorities and targets with the adjusted budget as will be determined in 
the 2023/2023 adjustment budget. I further highlight that the budget should at all times be fully 
funded. 
 
Challenges noted in the first half of the year 2023-24 
 
During the first half of the year, the notable challenges are as highlighted below; 
 

• The municipality is experiencing high levels of depleting reserves due to withdrawal from 
investment accounts, in the first quarter R36.4 million has been withdrawn, subsequently 
R29.5 million has been withdrawn in quarter two, giving a total of investment withdrawal 
to R65.9 million for the first half of the 2023-24 financial year. Various engagements have 
been made with MANCO to put emphasis on saving of municipal funds specifically the costs 
drivers that results in high expenditure such as accommodation, ESKOM hall accounts, 
security services and others. The municipality enforce measures to stabilise the 
municipality’s reserves, to increase own generated revenues and to apply for other relevant 
grant funding from respective spheres of government. 

• Traffic control and traffic congestion in and around Nquthu Town, especially during peak 
hours, festive season.  

• Heavy rains, fatalities and road damages due to unfavourable weather conditions – the 
state of roads is continuing to worsen due to heavy rains, resulting in municipality having 
to fund plant hire projects that are aimed at servicing access roads within Nquthu. The 
damages caused by 2021 floods has left many gravel roads inaccessible, however funding 
to attend to such crisis has not been released by the national government, which renders 
financial strain to the municipal budget. 

• Low revenue collection due to default by government departments. On a yearly basis the 
municipality expects revenue from the Department of Public Works estimated around R16 
million, however this year, the department has not been able to make payments for the 
property rates services, again this puts a strain on the municipal budget on basis that the 
original budget includes these estimates, yet in actual reality the funds are not yet received 
by the municipality. 
  

Annual report outlined the following issues 
 

• Improving integrated development planning processes to ensure that the IDP is a living 
document that all stakeholders, both internal and external, understand and support.  

• Implement AG action plan to reverse the audit outcome achieved in previous year.  
• Developing and implementing Public Participation Plan to ensure that public participation 

activities are well coordinated to avoid duplication and ensure efficiency.   
Cascade performance management to all employees with the primary purpose of improving 
efficiency and accountability. 
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Progress in resolving issues raised in the prior year annual report & audit report 
 

• UIFW Reduction strategy has been adopted by council to tackle the increase in the 
transactions added on the UIFW register and address historical UIFW expenditure. 

• The municipality has been tirelessly engaging with financial system provider, internal audit 
unit, COGTA, AFS consultants and municipal staff to address issues raised by Auditor 
General in the previous audit cycle, the improvement has been noted in the financial 
system administration, the financial system team of officials is onsite to assist with system 
support where issues arise, as a result the municipality received an improved audit opinion 
from disclaimer to qualified audit opinion. 

• Municipal ensured that critical posts are filled, internal and external posts has been 
advertised to ensure consideration of existing capacity and filling of crucial posts for smooth 
operation of the municipal administrative duties.  

• Audit action plan has been formulated, executable actions with timelines are indicated for 
ease of monitoring and evaluation, the action plan address shortfalls noted by Auditor 
General, the municipality will implement remedial actions where applicable, and implement 
plan of action to ensure that repetition of similar queries do not occur. 

 
 
Recommendation whether adjustment budget is necessary or not; 
 

• The background and facts stated above supports the need for the adjustment budget. I 
therefore fully recommend that the adjustment budget be tabled for council approval, the 
adjustment of the budget will allow the municipality to move excess funds from projects 
where there is available budget yet the need to expense is no longer material to projects 
that have no budget yet the need to expense from these projects is high, and to release 
committed funds that will not be used on certain projects. The municipality is mindful of 
all operational and capital expenses incurred thus far with specific attention to projects 
that have exhausted funds.  

• The savings from events that will no longer take place, should be re-directed to projects 
of priority as well as unforeseen projects (plant hire and re-gravelling of access roads) 
should be given attention and be considered for budget. Software licences, security 
management, insurance cover, fleet repairs, Eskom services and other projects that are 
crucial for daily running of the council should be budgeted fully to cover the expenses for 
the remaining period of the financial year. 

• I wish to put emphasis on maintaining the funded budget position at all times, whether it 
is original, adjustment or draft budget, therefore the adjustment budget must be funded. 

 
 
____________ 

Name: IL Shabalala  
Mayor: Nquthu Municipality 
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PART1  
IN-YEAR REPORT 

• Resolutions 

Section 72 Mid-year budget and performance assessment resolutions 

Budget and assessment report is tabled before council for consideration by Council. Hereunder 

are the resolutions in terms of the Municipal Budget and Reporting Regulations to be considered 

by Council:  

 

• THAT the Council note Mid-Term budget assessment as required in terms of S (72) MFMA. 

• THAT the Council note the finding and recommendations as detailed in Mayors ‘report be 

considered when preparing adjustment budget. 

• THAT the Council note that the Accounting Officer acting in accordance with S72(3) MFMA 

recommends that adjustment budget in terms of S (28) MFMA is necessary 

• THAT the Council note that all budget-related documents must be placed on the website 

by the Accounting Officer not later than five days after tabling in the council or on the date 

on which it must be made public, whichever occurs first. 

 

• Executive Summary  

 

Purpose 

The objective of this report is to report assessment by the accounting officer on performance of 

the municipality during the first half of the financial year i.e., 01 July 2023 to 31 December 2023, 

and to make recommendations as to whether an adjustment budget is necessary and recommend 

revised projections for revenue and expenditure to the extent that this may be necessary. 

The purpose of this report is to comply with Sections 52(d) and 72 of the Municipal Finance 

Management Act (MFMA), and Sections 33 and 34 of the Municipal Budget and Reporting 

Regulations as promulgated in the Government Gazette No 32141 of 17 April 2009, which requires 

that specific financial particulars be reported on and in the formats prescribed. The report also 

provides a high-level overview of the organisations’ financial viability and sustainability. 

 

This report is a summary of the main budget issues arising from the monitoring process. It 

compares the actual results of operating income and expenditure as well as capital expenditure 

for the first six months against budgeted income and expenditure. The projections made by the 

Chief Financial Officer is simply for assessment purposes and is not suggesting any amounts to 

be allocated to line items in the adjustments budget. That will be an administrative exercise by 

senior and middle management where all departments, divisions and sections will be involved. 

The budget steering committee is heading this exercise, with constant engagement with all 

officials crucial for the finalisation of the budget. 

 

Adjustment budget will serve as remedial or corrective step to align projections of revenue to 

actuals of expenditure and ensuring that revenue and expenditure remains within the 

municipality’s budget. 
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• Legal Requirement 

  

In terms of section 52(d) of the MFMA, the accounting officer of a municipality must by 25 January 
of each year— 
(a) assess the performance of the municipality during the first half of the financial year, taking 
into account the monthly statements referred to in section 71 for the first half of the financial year, 
the municipality’s service delivery performance during the first half of the financial year, and the 
service delivery targets and performance indicators set in the service delivery and budget 
implementation plan and the past year’s annual report, and progress on resolving problems 
identified in the annual report; and 
(b) submit a report on such assessment to the mayor of the municipality, the National Treasury, 
and the relevant provincial treasury. 
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IN-YEAR BUDGET STATEMENT TABLES – Budget Statement Table C1 
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Revenue by source  

  

The YTD actual revenue is R190 233 million compared to R164 996 million on the same reporting date in the previous 

year, the comparison is against the YTD Budget of R 282 002 million this year, compared to R135 596 million in the 

previous year, the figures reflect collection of 35% which indicate a slight increase from 22% last year. The municipality 

implemented a new valuation roll in July, there has been a notable challenge in various components of the valuation roll, 

some were resolved through the engagement with the service provider, furthermore MPRA office from COGTA has been 

engaged in resolving the outstanding matters pertaining the new GV Roll. The government debt specifically the Public 

Works account has posed a new challenge to the municipality due to their default in paying the property rates accounts 

within the first quarter of the new year, to the extent that to date the Department of Public Works has not paid even half 

of the expected amount, yet the revenue is fully budgeted in the original budget. Additionally, Ingonyama Trust accounts 

are yet without a single payment from the Trust.  The total of debt outstanding as per the debtors age analysis that is 

enclosed on Part 2 of this report shows the debtors debt balance of R94.5 million compared to R55.2 million in the previous 

year at the same reporting date, debtors ageing is enclosed of this report. 

  

Operating expenditure by vote & type  

  

Operating expenditure YTD is R76 811 million, moreover the expenditure is 46% spent when compared to YTD budget for 

the period ending December 2023 which is R141 267 million, certain expenditure items both operational and capital 

projects has been identified as cost drivers that require additional budget, these are expenditure items such as fuel & oil, 

waste facility construction, bulk electricity, security services and other operating expenses. Once the budget is approved, 

these items will be adjusted accordingly in the financial system.  

  

Capital expenditure  

  

The YTD expenditure on capital expenditure (actuals) amounts to R 35 159 million compared to 31 400 million in 

the previous year, this figure consolidates both in- house and MIG funding. The figures represent the very slight 

improvement in spending of both in-house and external grant funding. Reporting timelines are observed with care 

to avoid withholding of funds by the National Treasury.   
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Cash flows  

  

Net cash from (used) from operating YTD actual amounts to R 206 536 million, while net cash from (used) investing 

amounts to R-39 298 million. This shows the steep level of expenditure and depleting levels from investments. 

Investment register is enclosed to on Part two of this report to show investment activities as well as withdrawal 

transactions from various investments accounts.  

 

Allocations received (National & Provincial grants)  

  

DORA allocations for 2023/2024 financial year (operational & capital) have been received in trenches, the total 

amount received stands at R73.9 million excluding equitable share, which has released two trenches at the end of 

quarter two. Grant register is enclosed to give full details of the funding received at mid-year reporting date. 

 

Disposal Management   

  

During the first half of the financial year (2023/24), no assets has been identified to be disposed as contemplated in S14 

MFMA, at the reporting date, however asset verification is underway to enable accurate calculation of depreciation as well 

as identifying assets that are no longer in a good working condition.  

 

Deviations  

  

A list of all deviations from SCM processes is affixed hereto as approved by Municipal Manager, the report is available 

under Part 2 of this report, with notable scrutiny on all approved deviations to ensure that compliance with SCM policy 

and regulations is achieved.  
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Budget Statement Table C2  

  

Table C2 provides the statement of financial performance by standard classification.  
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Budget Statement Table C3  

Table C3  
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Monthly Budget Statement_ Financial Performance   

  

Table C4 Municipality Financial Performance  

Provides information on the planned revenue and operational expenditures against the actual results for the period ending 30 

December 2023  

This report analyses each major component under following headings;   

• Revenue by Source   

• Operational Expenditure by Type  
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REVENUE BY SOURCE 

Property rates  

Property rates YTD Actual stands at R 32 695 million compared to R 23 011 million on the same reporting date in the previous 

year, significant increase in property rates revenue is noted, which is due to implementation of the new GV Roll. YTD budget 

amounts to R26 017 million in the current year when compared to R20 528 million previous year budget resulting in R5.4 

million variance. The debt collection, credit control and other measures are implemented to curb low collection rates. Low 

collection rate is much severe in this current financial year, due to default on payment by the Government departments, 

specifically the Department of Public Works. Property rates are the core service of the municipality, thus the continual efforts 

to ensure accurate billing and dissemination of consumer statements in a bid to enhance revenue collected by the municipality. 
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Service charges-electricity  

The actual revenue from Service Charges Electricity as 31 December 2023 is R13 421 million which indicate much increase 

from two consecutive previous year’s actual YTD  figures whereby R11 885 million was recognised as actual revenue in 2022 

thereby resulting in YTD budget figure of  R17 366 million, however the original budget figure need to be thoroughly reviewed 

to ensure that the estimated revenue is realistic based on the trends of electricity sales for the first half of the financial year. 

 

Interest from Current and Non-Current Assets 

YTD Actual of R1 279 million compared to R1 170 in the previous year shows a slight improvement on current and non-current 

assets investments.  YTD budget stands at R1 189 million compared to previous year figures YTD actual budget which was 

R1 489, there is noticeable decline in the interest earned over the past few years due to high levels of expenditure as required 

and budgeted for to cover service delivery needs. The financial system records are yet to be reviewed to ensure that all 

interest transactions are reflecting on the system data. 

Transfers and subsidies  

Transfers and subsidies as allocated in the DoRA has been received in December, all conditions required for release of the 

equitable share has been met. The municipality will receive the last tranche payment of the equitable share in March. Other 

grants i.e. MIG, INEP, MFMG, EPWP, BORNEM, etc are detailed in the grant register affixed hereto, on Part2.   

 

 EXPENDITURE BY TYPE 

Employment related costs  

  

The YTD Actual for employee relates costs reflects budget underspending, however the municipality is aware of journal file 

issue with payroll ledger update, the challenge is being attended to with the service providers, the timeline set to resolve the 

said problem will be the last day of the third quarter. The manual update on monthly payroll is attached on Part 2 hereto, 

which reflects accurately the YTD figures.  

   

Remuneration of Councillor’s  

  

The remuneration of councillor’s budget is affected negatively similarly to employee related costs, the challenge is on updating 

the financial system with accurate journal file, the problem is being resolved. The manual schedule on councillor remuneration 
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is attached on Part 2 of the report with accurate figures. YTD for councillor remuneration has increased from previous years 

due to the increase in the number of wards from 17 to 19 that the municipality has.  

   

Debt impairment  

  

The YTD actuals and budget reflects R0 amounts, the actuals will be finalised toward the end of quarter four, however budget 

figures will be reviewed during the budget adjustment window to ensure sufficient budget is kept for all non-cash items in the 

budget. 

 

Depreciation & asset impairment  

 

Depreciation and Asset impairment YTD Actual is under performed 100%.  Asset verification process for mid-year is underway, the 

verifications teams will start in January to visit various sites and perform asset count and verification. There are WIP assets that has 

been completed and transferred to asset class which will be considered in the final asset register. 

  

Bulk purchases  

 

YTD Actual is R18 156 million compared to R14 436 in 2022 and R17 091 million in 2021 for the same reporting date. YTD budget 

of R17 391million when compared to previous year YTD budget figure of R16 264 depicts that YTD budget figure has increased to 

accommodate ESKOM price hikes as approved by NERSA. The electricity bill is increasing, and the municipality is currently engaging 

NERSA to ensure accuracy of billing by ESKOM and verification of meters billed, this will ensure that sufficient budget is provided to 

avoid fruitless expenditure from overdue account, any shortfall in bulk electricity budget will be corrected during the adjustment 

budget process.  
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Monthly Budget Statement_ Capital Expenditure Table C5  

Capital Expenditure:   

 

 



Nquthu LM Mid-year Budget & Performance Assessment 23-24 

 

18 | P a g e  

 

 
  

The table reflects that the Technical department is the custodian of capital projects, furthermore the budget is allocated to 

road construction projects, funding for capital projects is received from national government as well as internally through fund 

investment and interest generation. Projects progress is monitored, where under-performance is noted the service providers 

are engaged continuously to get to the core course of missing targets as set.  
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FINANCIAL POSITION Table 6 Table C6 displays the financial position of the municipality as at 31 December 2023  
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PERFOMANCE INDICATOR Table C7  

C7 below display the Cash Flow Statement for the month ending 31 December 2023 
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Cash flow activities as at 31December 2023 depicts cash flow from operating activities with a positive balance which is a favourable 

position, the municipality further reflects only increase in consumer deposits, this will be reviewed thoroughly to ensure correctness 

of financing activities. Cash outflow on investing show the balance of R39 million, which is a good indication that the municipality is 

investing in activities that are within budget and are part of the mandate in line with the constitution. No receipts have been received 

on proceeds from disposal of PPE or increase in receivables or increase in investments. 
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PART 2 – SUPPORTING DOCUMENTATION  
2.1 DEBTOR’S ANALYSIS 

 

The debtors age analysis table below reflects various classes of outstanding debtors in a summary format. The ageing is arranged as 

per service type, bad debts has been considered for write off during the 22/23 financial year amounting to R151 440, at the reporting 

date there has not been final determination on bad debts.  Electricity debt is discouraged especially because the municipality has an 

electricity distribution licence that assist the municipality in enforcing debt collection through electricity cut-off activities. Property 

rates relating to government soars due to ITB land and Public Works accounts. Domestic households’ levies shows low collection 

levels, as a result there are payment arrangements entered into, which at times are not finalised as agreed. Business debts will be 

monitored closely, and new targets will be aligned with the collection policy to ensure that business class pays on time. The municipality 

has formulated its Revenue Enhancement strategy to address revenue growth challenges, credit control and debt management policy 

is implemented continually to monitor existing debts and to curb the growing debtor’s book. 
 

DEBTORS TABLE 2.1.1 
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In comparison to the reporting date in the previous year’s this year shows a very high balance of debtors, firstly when compared to 

2021/22 at the same reporting date the debtors balance was R68 million, and in 2022/23 the debtors balance was R55,283 million 

on 31 December 2023. The default by the Department of Public Works is heavily felt combined with the fact that the municipality is 

implementing a new valuation roll therefore the market values has risen consequently the property rates levies are higher than the 

previous year. 

 

Debt collection rates 

Collection Table 2.1.2. 

 

 
 

Cash collected on 31 December 2023 amounts to R 3.1 million compared to R R2.8 million in 2022 and R16 million in 2021 collected 

in previous years during the same period resulting in collection rate of 3%. Comparison of previous month billing that is November 

R7 216 185.88 million to December payments R3 183 806.76 million results to 44% collection rate, which is relatively similar to the 

previous year collection figure of 43%, this proves that the existence of increasing challenges encountered when collecting revenue 

in this financial year.   
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Debtor’s ratios 
Ratios table 2.1.3 

 
 

Collection rates stands at 41% using the ratios as provided by National Treasury circular 71. Net debtors days are 3 305.16 days 

meaning that it take the municipality about 9 years to collect the entire debtors balance, which signals challenges especially because 

some expenditure items are funded by the revenue generating projects, compared to same reporting date last year the net debtors 

days were 2 658.01 days, the current year shows high levels of difficulties in revenue collection. The revenue growth also is not 

showing any signs of significant growth since the growth is below 1%.  
 

2.2 CREDITOR’S ANALYSIS 
 

The municipality continues to pay creditors invoices in line with MFMA prescripts as stated that it should be within 30 days, end user 

departments are encouraged to attend to invoices timely to avoid delays, and to ensure accurate invoices are submitted to ensure 

the 30 days threshold is met. Purchase orders, payments, and all expenditure transacting are captured in the financial system. The 

municipality formulate a delay reason documentation that seeks to put emphasis on adherence to 30 days and holding of responsible 

officials accountable, hence the improvement in adherence to section 65 of the MFMA by all officials. 
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Creditors payment summary: Table 2.2.1 

 
The report shows in summary the highest paid creditors for the month of December 2023; however, the report is inconclusive. The 

remaining unpaid creditors for December month are shown in Table 2.2.2. Creditors recons are performed monthly to ensure that the 

creditors records are in line with the bank statement transactions to avoid duplication of payments. 

 

Creditors ageing: Table 2.2.2 
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Creditors’ ageing reflects outstanding creditors between zero and thirty days, the table below provides details of the outstanding 

creditors on the reporting date. These creditors will be paid in the subsequent month, provided that they meet all the requirements 

for creditors payment. 

 

2.3 INVESTMENT PORTFOLIO, BANK BALANCE ANALYSIS 

 

The investment register on 31 December 2023 reflects investment state of the municipality, it must be noted that the level of 

investment is affected by expenditure patterns that requires withdrawal from the reserves to cover the budgeted expenditure items 

as a result there are not much investment activities happening in the current year that seeks to increase investment levels of the 

municipality. As at the end of December 2023, the investment balance is R113 757 842.29 compared to the balance of 

R118 593 603.75 last year. There is a slight decrease by R4 835 761 in the investment activities of the municipality. The movements 

in the investment activities are shown in Investment Table 2.3.1 below. Withdrawal history is shown under the investment table, 

giving details of all withdrawal activities that has taken place during the first half of the financial year. 

Investment Table 2.3.1 
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Bank Balance Table 2.3.2 

 
 

Bank balance for primary account reflects the amount of R33.7 million at the end of December 2023, the municipality received 

allocation of equitable share in December to the value of R59 840 000 compared to R56 545 million received in December last financial 

year, additionally there is R10 million deposit in respect of MIG grant. The municipality opted to re-invest an investment that was 

maturing in December, and there is no new investment that will be added due to expenditure pattern which will require a withdrawal 

in a very near future. 
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2.4 ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE 

Grants register as at 31 December 2023 

 

Grant register Table 2.4.1 

 
 

The municipality strives to achieve hundred percent spending on grants expenditure in line with outstanding performance and high-

quality projects in an attempt to apply for additional funding especially in areas where much funding is required. Projects monitoring 

is ongoing, and various engagements are entered into between service providers and the municipality to solve areas where challenges 

arise, particularly where the spending is below average, and the notice of funds withdrawal has been received from Treasury. 

 

2.5 COUNCILLOR ALLOWANCES AND EMPLOYEE BENEFITS 

Expenditure on employee benefits 
 

Employee benefits as at 31 December 2023 amount to R46.792 million compared to reported 43 million (2022) and R41 million (2021) 

in the same period, there is a notable increase on salaries expense due salary collective agreement increment and filling in of vacant 
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position in the organogram. The municipality is reducing vacancy rate on its staff establishment, posts that are filled are budgeted 

for. Table 2.5.1 give details of benefits budget vs expenditure to date, there are areas where excess budget needs to be channelled 

to projects where there is overspending.  Table 2.5.2 provide details on councillor benefits to date. Upper limits on councillor 

allowances and benefits are determined by COGTA and noted for consideration by council as and when the correspondence is received 

by the municipality. 
 

Table 2.5.1 
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Expenditure on councillor’s benefits 

Table 2.5.2 

 
 

2.6 SCM REPORTS 

 

INVENTORY 

Inventory report at the reporting date reflects opening balance from the previous month to the value of R 1 443 526 million, 

compared to R2 023 180.45 in last financial year, the municipality inventory levels are controlled through issues at the stores and 

recons are performed monthly to ensure that all inventory items are accounted for. The issued that took place at the reporting date 

amount to R23 759, there are no purchases completed for the month and also no movements under adjustment of inventory were 

actioned.   
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Inventory recon: Table 2.6.1 
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IRREGULAR & FRUITLESS EXPENDITURE 

 

Section 32(4) of the MFMA requires that the Accounting Officer “promptly” inform the Mayor, MEC for Local Government, and the Auditor-

General of any unauthorized, irregular, and fruitless and wasteful expenditure that the municipality has incurred. Only Council can deal with 

these matters in the manner prescribed. The full detailed UIFW Register is tabled to council in line with the Section 32(4), fruitless register 

is kept within the payment/creditors section and reported on a monthly basis. Both reports are prepared with supporting voucher evidence. 

 

 

Fruitless Expenditure: Table 2.6.2. 
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The municipality has incurred fruitless expenditure amounting to R386.97 at the end of December 2023, however there were 

engagements with Eskom to reverse the interest on its’ accounts because all Eskom payments were made timeously, and the allocation 

error and delays were on Eskom’s end. The agreement was reached that the interest will be indeed reversed. 
 

 

DEVIATIONS 

 

Regulation 36 of the Municipal SCM Regulations of 2005 permits the Accounting Officer to “dispense with the official procurement 

processes established by the policy and to procure any required goods or service through any convenient process”. This would typically 

include urgent and emergency cases, single source goods, and any other cases where it is impractical to follow normal SCM processes. 

In the event of such decision, the Accounting Officer is required to report deviation activities to the next Council meeting. 
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2.7 PERFORMANCE REPORT AND SDBIP   

 

 

1. Introduction  

Section 40 of the Local Government: Municipal Systems Act, 32 of 2000 provides for regular review of performance. The 2023/24 

Second Quarter Performance Report is prepared and compiled in terms of these and Section 72 provisions of the Municipal Finance 

Management Act in order to make an assessment of performance for the two first quarters. The report provides a performance 

review of how the municipality has performed during the first two quarters of 2023/24 financial year that is from 01 July 2023 to 31 

December 2023 and is based on the 2023/24 Approved Service Delivery and Budget Implementation, as approved by the Mayor. A 

mid-year review of the SDBIP will be conducted in February 2024 and this report identify all the areas where changes are required, 

provided that Council reserves the right to effect changes when the reviewed SDBIP is tabled. In summary, the report deals with the 

following aspects:  

• Overall municipal performance per each Key Performance Area;  

• Reasons and corrective measures for unachieved or partially achieved targets;  

• Performance comparison of Quarter One and Quarter Two; 

• Mid-year assessment per each performance indicator; 

• Half-year performance per department, and 

• Proposed changes for mid-year review. 

  

2. Performance management process  

The municipality had in the past partly migrated to a system-based performance management system, so the electronic system and 

manual were used parallelly, however; the municipality has reverted back to a manual system and is working on introducing an 

electronic performance management system that will be implemented as soon as the system administrator has installed the system. 

The IDP and the SDBIP is captured on the system at the beginning of the financial year so that reporting can be done during the year. 

On a quarterly basis, internal departments populate their scorecards and submit together with their portfolio of evidence to IDP/PMS 
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unit for capturing on the system. The system then produces a report and portfolio of evidence can be viewed by logging on to the 

system. Based on the information extracted from the system, errors are identified and the report is compiled and sent to Internal 

Auditors. Internal Auditors make findings to which management must respond and corrections are made where possible before the 

report is tabled to Council. Furthermore, there will be a follow-up report issued by Internal Auditors every quarter to ensure that all 

matter identified in the previous report are fully addressed by implementing corrective measures that would have been agreed to. 

The table below shows colours used to achieved, partially achieved, not achieved and not reported indicators for ease of use:  

ACHIEVED (Green)    

PARTIALLY ACHIEVED (Yellow)    

NOT ACHIEVED (Red)    

NOT REPORTED (Grey)    

 

3. Organizational performance overview 

 No. KPIs 
FOR Q2 

ACHIEVED 
NOT 
ACHIEVED 

PARTIALLY 
ACHIEVED 

NOT 
REPORTED 

KPA 01 12 9 2 1 0 

KPA 02 32 17 12 3 0 

KPA 03 15 12 2 1 0 

KPA 04 13 9 0 4 0 

KPA 05 17 10 3 4 0 

KPA 06 11 7 2 1 0 

TOTAL 100 64 21 14 0 
Figure 01: Overall performance per KPA 
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Figure 02: Quarter two performance rate 

As shown in Figure 1 and 2 above, a total of 100 indicators were applicable for Q2, out of those indicators, 65% were achieved, 21% 

not achieved, 14% partially achieved and no indicator was unreported. 

 

4. Performance per department 
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Figure 03: Office of the MM Q2 performance 
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Figure 04: Budget and Treasury department Q2 performance 
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Figure 05: Planning department Q2 performance 
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Figure 06: Corporate and Community Services Q2 performance 
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Figure 07: Technical Services Q2 performance 

Summary: 

The Office of the Municipal Manager achieved most target in Q2 with its overall performance standing at 92%, followed by the 

Planning Department at 89%, Technical Services at 73%, Budget and Treasury at 65% and Corporate and Community Services at 62%. 

5. Mid-year performance assessment 

This section compares Q1 and Q2 performance to determine whether performance is improving or not, identify annual targets that 

have the potential of not being achieved and make necessary interventions and, if required; effect some adjustments in the SDBIP. 

However, it should be noted that mid-year is not meant to condone poor performance or to lower the bar for targets that are actual 

achievable.  
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Figure 08: Quarter one to two performance trend 

Figure 8 above shows a performance decline from Q1 to Q2 as explained below: 

• Achieved targets were 84% in Q1 and dropped to 65% in Q2, representing a performance decline of a whopping 19%. 

• Targets that were not achieved increased by 3% to 21% in Q2 from 18% in Q1, which means that there is an urgent to 

implement take corrective action that has been developed by all departments. 

• Partially achieved targets increased from 10% in Q1 to 14% in Q2 which represent an increase of 4% in partially achieved 

targets. 

• Unreported targets have been eliminated in the new financial year which represent an improvement in reporting by all 

departments. This has been made possible by the introduction of PMS Champions for all departments and OneDrive based 

reporting which as shared platform that allows the PMS Unit and all departments to work of the document simultaneously. 

More effort needs to put to reverse the negative performance trend shown above. 

6. Mid-year review 

100%

84%

18%
10%

0%

100%

65%

21%
14%

0%0%

20%

40%

60%

80%

100%

120%

No. of KPIs Achieved Not achieved Partially achieved Not reported

Q1 to Q2 Performance trend

Quarter One Quarter Two
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A mid-year review of the SDBIP is going to be conducted at the beginning of quarter and a reviewed SDBIP will be approved by the 

Mayor and also be tabled to Council. The purpose of the review is to address the following matters, among others: 

• Developing technical indicator description as per the recommendation of AG to determine the source supporting evidence 

clearly and precisely, correct report period, purpose of the indicator, formula to calculate the actual, and other related 

matters. 

• To review targets that have become unrealistic due to a number of factors which may include inadequate funding and other 

factors. 

• To incorporate other necessary indicators that were omitted when the SDBIP was compiled before the beginning of the 

financial year to avoid a situation whereby some sections of functions are not measured in the municipality. 

• To incorporate capital projects that were excluded in the SDBIP, especially those with significant budgeted amounts. 

• To address issues raised by AG during 2022/23 audit that are still applicable to this SDBIP and also address a number of 

weaknesses identified by Internal Auditors including non-alignment and indicators and targets that do not meet required 

standards. 

• To incorporate changes made to the IDP since it is going to undergo an amendment in February as per the Council resolution. 

• To respond to the adjustment budget and to cater for any other relevant matters. 

 

7. Quarter two performance scorecard 

The half-year SDBIP scorecard has been structured differently to ensure a more detailed reporting. As a result, some SDBIP columns 

that remain the same as the first quarter have been removed to make way for Q1 and Q2 performance information and mid-year 

assessment columns. IDP reference, goals, objective and strategy columns have been removed but its provisions remain applicable. 

The last two columns seeks to assess the half-year performance and propose necessary intervention which may take different forms 

including implementing corrective measures or changes at mid-year review.  
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The SDBIP at the end of Q2 shows that the Municipality has managed to achieve most of the objectives of the planned target as at 

midyear. Special attention is given to the areas of concern which relates to infrastructure developments, the targets hereto are 

under strict monitoring of the Accounting Officer with constant meetings and other engagements to fast-track progress and to avoid 

extension of completion dates for all MIG and In-house projects. Due to Covid-19 restrictions there is a notable decrease in revenue 

generation of traffic fines and there is also a notable decrease in revenue collection, it is therefore necessary for the municipality to 

review and adjust the expenditures in line with actual collection rates.  

 

Detailed SDBIP report will be tabled to council and is affixed hereto. 
MUNICIPALITY SERVICE DELIVERY AND BUDGET IMPLMENTATION PLAN MID-YEAR/QURTER TWO PERFORMANCE 
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July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

NATIONAL DEVELOPMENT PLAN: GOAL 7- BUILDING A CAPABLE STATE 

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS): Priority 1: A capable, ethica l and developmental state. 

UMZINYATHI DISTRICT ONE PLAN: PRIORITY - GOVERNANCE AND MANAGEMENT 

NATIONAL KEY PERFORMANCE AREA 01: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 
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C
ap

ac
it

y 
(1

.)
 

To 
improve 
municip
al 
capabili
ty (1.1) 

Implem
entation 
of WSP 
by 
ensuring 
the 
training 

Co
rp
-
01 

Number of 
staff 
members 
trained as 
per WSP 

50 12 0 

SCM 
delays in 
advertisi
ng 

SCM 
delays 
in 
advert
ising 

SCM 
to 
develo
p a 
work 
plan 

12 13 

13 Staff 
membe
rs 
attende
d 
training
s 

N/A N/A 

Ineffective 
training 
programme
s 

Compromi
sed 
service 
delivery. 
Inability to 
deliver 
timely. 
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MUNICIPALITY SERVICE DELIVERY AND BUDGET IMPLMENTATION PLAN MID-YEAR/QURTER TWO PERFORMANCE 
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Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
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Actual Comment 
Reason for 
Variance 

Corrective 
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2023/2024 FINANCIAL YEAR 

of staff 
and 
councill
ors as 
per the 
WSP 
(1.1.1) 

Compromi
sed 
quality of 
work 
performe
d. 
Increased 
staff 
turnover. 
Inability to 
meet 
training 
needs Low 
staff 
moral 

Co
rp
-
02 

No. of 
councillors 
trained as 
per WSP 
[accumula
tive] 

8 N/A N/A N/A N/A N/A 8 0 

Cllrs did 
not 
attend 
training
s 

HR did 
not 
receive 
any 
training 
request 
from 
Cllrs  

HR will 
submit 
Skills 
Audit 
forms to 
the 
Office of 
the 
Speaker 

Ineffective 
training 
programme
s 

Compromi
sed 
service 
delivery. 
Inability to 
deliver 
timely. 

Compromi
sed 
quality of 
work 
performe
d. 
Increased 
staff 
turnover. 
Inability to 
meet 
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Reason 
for 
Variance 

Correctiv
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Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
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2023/2024 FINANCIAL YEAR 
training 
needs Low 
staff 
moral 

Ensure 
that 
appoint
ment for 
advertis
ed posts 
are 
finalized 
on time. 
(1.1.2) 

Co
rp
-
04 

Percentag
e of vacant 
posts filled 
within 3 
months 

3 
mo
nth
s  

3 
mo
nth
s  

3 
mont
hs 

23 
employe
es were 
appointe
d within 
3 
months 
period 

N/A N/A 

3 
mo
nth
s  

3 
mont
hs 

24 
employ
ees 
were 
appoint
ed 
during 
3 
months 
period 

N/A N/A     

Ensuring 
that 
critical 
posts 
and all 
budgete
d for 
vacant 
and 
filled. 
(1.1.3) 

Co
rp
-
05 

Number of 
Section 54 
& 56 
managers 
filled and 
maintaine
d. 

5 5 5 

All senior 
manager
s post 
are filled 

N/A N/A 5 5 

All 
senior 
manag
ers post 
are 
filled 

N/A N/A     
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for 
Variance 
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Actual Comment 
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Variance 

Corrective 
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2023/2024 FINANCIAL YEAR 

Implem
ent EAP 
Policy 
and 
plans 
(1.1.4) 

Co
rp
-
06 

Percentag
e of EAP 
Plan 
implement
ed 

100
% 

N/A N/A N/A N/A N/A 
100
% 

100% 

HR to 
develo
p EAP 
Plan to 
be 
submitt
ed in 
Q3 

N/A N/A 

Failure to 
implement 
Employee 
Assistance 
Programme
s. 

Low staff 
morale. 
Human 
trauma. 
High rate 
of 
absenteei
sm. Loss 
of life. 
Compromi
sed 
service 
delivery. 
Stress and 
depressio
n 

Create 
and 
maintai
n sound 
labour 
relation
s 
betwee
n 
employ
er and 
employ
ees 
(1.1.5) 

Co
rp
-
07 

Number of 
Local 
Labour 
Forum 
Meetings 
conducted  

12 3 2 

3 LLF 
Meeting
s 
conduct
ed  

There 
were 
no 
items 
for 
discus
sion 
for the 
month 
of July 
2023 

Chairp
erson 
must 
ensure 
that 
the 
forum 
meeti
ngs 
sits as 
per 
appro
ved 
sched
ule of 
meeti
ngs 

3 

LLF 
meet
ings 
held 
on 30 
Nove
mber 
and 
13 
Dece
mber 
2023 

#REF! 

There 
were no 
items 
for 
discussi
on for 
the 
month 
of 
October 
2023 

Chairper
son 
must 
ensure 
that the 
forum 
meeting
s sits as 
per 
approve
d 
schedul
e of 
meeting
s 
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for 
Variance 

Correctiv
e 
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Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Strive to 
attain 
demogr
aphic 
equity in 
municip
al 
workfor
ce. 
(1.1.6) 

Co
rp
-
08 

Percentag
e of 
Employme
nt Equity 
Plan 
achieved 

95
% 

N/A N/A N/A N/A N/A 
95
% 

95% N/A N/A N/A     

To 
ensure 
an 
effectiv
e 
municip
al ICT 
system 
(1.2) 

Monitor 
the ICT 
systems 
(1.2.1) 

Co
rp
-
09 

Number of 
IT Steering 
Committe
e meetings 
conducted 

4 1 1 

IT 
Steeerin
g 
Committ
ee 
conduct
ed on 
the 28 
Sep 2023 

N/A N/A 1 1 

IT 
Steerin
g 
Commit
tee 
conduc
ted on 
21 
Decem
ber 
2023 

N/A N/A     

Co
rp
-
10 

Annual 
review of 
ICT 
policies 
and 
approval 
by council 

31-
Ma
y-
24 

  N/A N/A N/A N/A N/A N/A N/A N/A N/A     

To 
ensure 
effectiv
e 
manage
ment of 
municip
al 
perform

Implem
entation 
of 
Municip
al PMS 
Policy 
and 
Framew

M
M
-
01 

Number of 
Performan
ce reports 
tabled to 
Counci 

4 1 1 

Perform
ance 
report 
tabled to 
Council 
meeting 
on the 
30/08/2
023. 

N/A N/A 1 1 

Perfor
mance 
Report 
tabled 
to 
Council 
on the 
2024/1
0/27 

N/A N/A 

Inability to 
identify 
poor 
performanc
e and 
reward 
good 
performanc
e. 

Compromi
sed 
service 
delivery. 
adverse 
audit 
opinion. 
Non- 
complianc
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for 
Variance 
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Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

ance 
(1.3) 

ork 
(1.3.1) 

M
M
-
02 

Date of 
PMS policy 
Reviewed 
and 
adopted 
by council 

31-
Ma
y-
24 

  N/A N/A N/A N/A   N/A N/A N/A N/A 

e with 
legislation
. 
promoting 
of 
unethical 
culture 
reduction 
of staff 
moral. 

To 
ensure 
effectiv
e fleet 
manage
ment 
system 
(1.4) 

Review 
and 
Implem
ent 
Fleet 

Co
rp
-
11 

To table 
monthly 
fleet 
managem
ent 
reconciliati
on report 
to 
MANCO. 

12 3 3 

Fleet 
Manage
ment 
reports 
was 
tabled to 
Manco 
meeting
s held on 
07 July 
2023,29 
August 
2023 
and 19 
Septemb
er 2023 

N/A N/A 3 3 

Fleet 
Manam
ent 
reports 
was 
tabled 
to 
Manco 
meetin
gs held 
on 12 
Oct 
2023,0
6 
Novem
ber 
2023 
and 13 
Novem
ber 
2023 

N/A N/A 

Ineffective 
fleet 
manageme
nt. 

Loss of 
service 
warranty. 
Increase 
in road 
accidents. 
Reduced 
lifespan of 
vehicles. 
Injuries/ 
fatalities. 
Theft of 
municipal 
vehicles. 
Compromi
sed 
service 
delivery. 
Non- 
complianc
e with the 
Fleet 
Managem
ent Policy. 
Private 
usage of 
municipal 
fleet. 

Manage
ment 
Plan 
(1.4.1) 

Co
rp
-
12 

Percentag
e of 
implement
ation of 
Fleet 
Managem
ent Plan 

100
% 

100
% 

82% 

82% of 
Fleet 
Manage
ment 
Plan 
impleme
nted 

Vehicl
es are 
assign
ed to 
the 
depart
ments 

Vehicl
es are 
assign
ed to 
the 
depart
ments 

100
% 

100% N/A N/A N/A 
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Targ
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for 
Variance 
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Targ
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Variance 

Corrective 
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2023/2024 FINANCIAL YEAR 

  

Co
rp
-
13 

Keep the 
fuel bill 
within the 
budgeted 
amount. 

≤R 
4 
200 
000 

≤R 
1 
050 
000 

10620
53 

The 
municip
ality 
exceed it 
fuel bil 
with 1% 
of 
targeted 
budget 
amount 

N/A N/A 

≤R 
1 
050 
000 

1617
401 

Fuel bill 
is 
above 
budget
ed 
amount 

0 0 

Waste of 
fuel 
Excessive 
maintena
nce. 

NATIONAL DEVELOPMENT PLAN: GOAL 2- EXPAND INFRASTRUCTURE 

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY: Priority 4: Consolidating social wage through reliable and quality basic services. 

UMZINYATHI DISTRICT ONE PLAN: PRIORITY - INFRASTRUCTURE PROVISION 

NATIONAL KEY PERFORMANCE AAREA 02: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Se
vi

ce
 d

el
iv

er
y 

Im
p

ro
ve

d
 a

cc
es

s 
to

 b
as

ic
 s

er
vi

ce
s 

(2
.)

 

Ensure  
quality 
of 
municip
al road 
networ
k and 
expansi
on of 
access 
road 
networ
k (2.1) 

To 
ensure 
improve
d quality 
of 
municip
al road 
network 
(2.1.1) 

Te
ch
-
01 

Kilometres 
of  
unsurface
d road 
graded by 
year end  

55k
m 

20k
m 

24,97
2km 

Municip
al Plant 
and 
Plant 
Hire 

N/A N/A 
15k
m 

17,41
5KM 

Municp
al Plant 
and 
Plant 
Hire 

N,A N/A 

Inability to 
construct/r
ehabilitate 
and 
maintain 
roads and 
storm 
water 
drainage, 
street 
lights, 
roads, 
building 
infrastructu
re. 

Lack of 
access to 
homestea
ds/ 
facilities 
Increase 
road 
accidents 
and 
damaging 
of 
vehicles. 
Financial 
loss. Loss 
of life. 
Compromi
sed 
service 
delivery. 
Delays in 
the 
delivering 
services 
by various 

Te
ch
-
02 

Percentag
e of 
potholes 
fixed as 
per 
Inspection 
Register  

100
% 

100
% 

0% 

Awaiting 
the 
purchase 
of 
pedestri
an roller 

No 
compa
ction 
machi
ne 

IR has 
been 
submit
ted to 
SCM 
and 
curren
tly 
awaiti
ng 
roller 
deliver
ed  

100
% 

0% 

Awaitin
g 
purchas
e of 
pedestr
ian 
roller 

No 
compac
tion 
Machin
e 

Service 
provide
r has 
been 
appoint
ed, 
current 
awaitin
g 
Delivery 
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l risk 
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operation
al risk 
register) 2
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3
/
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4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 
departme
nts (e.g. 
Health 
and 
Education
). 
Tarnished 
image of 
the 
municipali
ty. 
Compromi
sed 
economic 
developm
ent. 

To 
ensure 
the 
expansi
on of 
access 
road 
network 
(2.1.2) 

Te
ch
-
03 

Percentag
e of 
constructi
on of 
Gubazi 
Road 

100
% 

100
% 

100% 

The 
project is 
Practical 
complet
e and 
local 
SMME's 
are busy 
completi
ng kerbs 
and 
channels 

N/A N/A   100% 

The 
project 
is 
comple
te and 
handed
over to 
commu
nity by 
office 
of the 
Mayor 

N/A N/A   

1. 
Financial 
loss to the 
municipali
ty 
resulting 
from 
Project 
budget 
overruns. 
Compromi
sed 
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Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
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per 
operation
al risk 
register) 2
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2

3
/
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4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Te
ch
-
04 

Percentag
e of 
Constructi
on of 
Malanga 
Road in 
Ward 02  

100
% 

  0% 

advertise
d and 
item to 
serve on 
BEC and 
BAC for 
the 
appoint
ment of 
a 
successf
ul 
contract
or. 

N/A N/A 
30
% 

0% 

Site 
Establis
hment, 
sod 
turning 
was 
conduc
ted on 
the 18 
Decem
ber 
2023 

delays 
from 
BID 
commit
ees for 
the 
appoint
ment of 
a 
contrac
tor. 

The 
contract
or will 
be 
instruct
ed to 
speed 
up the 
progres
s during 
Technic
al 
handov
er 
meeting
. Service 
has 
been 
appooij
nted on 
17 Dec 
2023 

service 
delivery. 
Tarnished 
image of 
the 
municipali
ty. 
Compromi
sed 
quality of 
workmans
hip. 2. 
Communit
y unrest. 
Compromi
sed 
service 
delivery. 
Withdraw
al of 
funding. 
Failure to 
meet 
target 
time 
frames. 
Overlappi
ng of 
projects. 
Financial 
loss 
(substand
ard work/ 
poor 
quality). 

Te
ch
-
05 

Percentag
e of 
Constructi
on of 
Philani 
Road in 
Ward 14 

100
% 

70
% 

95% 

The 
project is 
almosts 
complet
e, 
contract
or 
attendin
g to 
minor 
items 
and 
finishes 

N/A N/A 
100
% 

100% 

The 
project 
is 
comple
te and 
handed
over to 
commu
nity by 
office 
of the 
Mayor 

N/A N/A 
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DESCRIPTI
ON (As per 
operationa
l risk 
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operation
al risk 
register) 2
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2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Te
ch
-
06 

Percentag
e of 
Constructi
on of 
Nomkhosi 
Road in 
Ward 19 

100
% 

90
% 

99% 

The 
project is 
practical 
complet
e, 
contract
or 
atttendi
ng 
snaglist 
issued. 

N/A N/A 
100
% 

100% 

The 
project 
is 
comple
te and 
handed
over to 
commu
nity by 
office 
of the 
Mayor 

N/A N/A 

Te
ch
-
08 

Percentag
e of 
Constructi
on of 
Nkalankala 
Gravel 
Road in 
Ward 10 

100
% 

100
% 

90% 

Construc
tion of 
stormwa
ter 
structur
es, 
contract
or to 
bring 
smooth 
roller for 
final 
layer 
works 

Local 
busine
ss 
forum 
stoppe
d work 
on site 
disputi
ng 
appoin
tment 
of 
SMME
's 

New 
sub- 
contra
ctor 
under 
local 
busine
ss 
forum 
has 
been 
appoi
nted 
to 
finish 
outsta
nding 
works. 

  100% 

The 
project 
is 
comple
te and 
handed
over to 
commu
nity by 
office 
of the 
Mayor 

N/A N/A 
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DESCRIPTI
ON (As per 
operationa
l risk 
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operation
al risk 
register) 2
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2

3
/
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4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Improve
ment of 
electrici
ty 
services
, 
afforda
bility, 
access, 
connect
ion, and 
energy 
sustaina
bility 
(2.2) 

Improve
d 
affordab
ility of 
electrici
ty 
(2.2.1) 

BT
O-
01 

Number of 
FBE  units 
(50kwh) 
given to 
consumers 

480
00 

120
00 

27620
0 

0 

Only 
Ontec 
KhW 
are 
consid
ered in 
the 
distrib
ution 
loss 
report 
becau
se 
ESKO
M 
invoic
es 
have 
only 
rand 
values 
for 
FBE 

0 
120
00 

2069
8 

20698 
units 
issued 
to 
consum
ers 

N/A N/A     

To 
ensure 
improve
d access 
to 
electrici
ty 
(2.2.2) 

Te
ch
-
10 

Percentag
e of valid 
customer 
applicatio
ns for new 
electricity 
connectio
ns 
processed 
within 14 
days 

100
% 

100
% 

100% N/A N/A N/A 
100
% 

67% N/A 

custom
er 
skipped 
connect
ion 
process 

our 
team 
will 
review 
applicat
ion 
process 
for new 
connect
ion 
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July - Sep Oct-Dec 
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Reason 
for 
Variance 

Correctiv
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Measure 

Targ
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Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Te
ch
-
11 

Number of 
new 
household
s 
connected 
to the grid  

840 140 0% 0% 

Netwo
rk 
Constr
ains 

we are 
curren
tly 
lookin
g 
other 
closer 
altern
ative 
option
s 

200 0 

Installat
ion of 
prepaid 
metre 

Delivery 
delays 
from 
supplier 
to 
supply 
prepaid 
metre 

the 
consult
ant will 
speedy 
up the 
process 
of 
inspecti
on with 
Eskom 
and 
booking 
of 
outages 

1. Inability 
to 
effectively 
and pro-
actively 
manage 
infrastructu
re projects. 
2. Inability 
to 
complete 
projects 
within the 
set time 
frames. 

1. 
Financial 
loss to the 
municipali
ty 
resulting 
from 
Project 
budget 
overruns. 
Compromi
sed 
service 
delivery. 
Tarnished 
image of 
the 
municipali
ty. 
Compromi
sed 
quality of 
workmans
hip. 2. 
Communit
y unrest. 
Compromi
sed 
service 
delivery. 
Withdraw
al of 
funding. 
Failure to 
meet 
target 
time 
frames. 
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RISK 
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0
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3
/
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4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 
Overlappi
ng of 
projects. 
Financial 
loss 
(substand
ard work/ 
poor 
quality). 

Improve
d energy 
sustaina
bility 
(2.2.3) 

Te
ch
-
12 

Implement
ation of 
Electricity 
Master 
Plan 

100
% 

  0% 0% 0% 0% 
100
% 

0% 0% 0% 0%     
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ON (As per 
operationa
l risk 
register) 

CONSEQU
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per 
operation
al risk 
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0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

BT
O-
02 

Percentag
e total 
electricity 
losses 

10
% 

10
% 

35% 

above 
target 
because 
FBE is 
issued 
with 
purchase 
- target 
is too 
low 

0% 

Techni
cal 
depart
ment 
to 
imple
ment 
contro
l 
measu
res, 
Financ
e will 
ensure 
accura
te 
readin
g and 
billing 
of 
meter
s. 

10
% 

32% 0% 

Some 
building 
are not 
metred  
like 
Mpume
lelweni 

Install 
oustand
ing 
metres 
to 
relevant 
sites  

    

Improve 
access 
to 
public 
facilities 
includin
g 
commu
nity 
halls, 
Sport 
fields, 
resident
ial 
develop

Ensuring 
access 
to public 
facilities 
by 
construc
tion of 
commu
nity 
halls 
(2.3.1) 

Te
ch
-
13 

Percentag
e of 
Constructi
on of 
KLWANA 
HALL in 
Ward 03 

100
% 

0% 23% 

Excavati
on for 
foundati
ons and 
site 
Establish
ment 

N/A N/A 
30
% 

49% 

Wall 
plate 
and 
Fencing 

N/A N/A 

1. Inability 
to 
effectively 
and pro-
actively 
manage 
infrastructu
re projects. 
2. Inability 
to 
complete 
projects 
within the 
set time 
frames. 

1. 
Financial 
loss to the 
municipali
ty 
resulting 
from 
Project 
budget 
overruns. 
Compromi
sed 
service 
delivery. 
Tarnished 

Te
ch
-
14 

Percentag
e of 
Constructi
on of 
NHLOPHE
NI HALL in 
Ward 5 

100
% 

0% 15% 

Site 
Clearing,
levelling 
the site 
and site 
Establish
ment 

N/A N/A 
30
% 

40% 

casting 
concret
e for 
foundat
ions 
and 
floor 
slab 

N/A N/A 
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Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

ments 
and 
ECDs 
and Taxi 
Rank 
(2.3) 

Te
ch
-
15 

Percentag
e of 
Constructi
on of 
MAGONG
OLOZA 
HALL in 
Ward 08 

100
% 

0% 28% 

Bricklayi
ng from 
foundati
ons for 
both 
main 
Hall and 
ablution
s 

N/A N/A 
30
% 

81% 

The 
Constru
ction is 
ahead 
of work 
progra
mme 

N/A N/A 

image of 
the 
municipali
ty. 
Compromi
sed 
quality of 
workmans
hip. 2. 
Communit
y unrest. 
Compromi
sed 
service 
delivery. 
Withdraw
al of 
funding. 
Failure to 
meet 
target 
time 
frames. 
Overlappi
ng of 
projects. 
Financial 
loss 
(substand
ard work/ 
poor 
quality). 

Te
ch
-
16 

Percentag
e of 
Constructi
on of 
ISANDLWA
NA HALL in 
Ward 12 

100
% 

0% 0% 
Planning 
Stage 

N/A N/A 
30
% 

0% 
Plannin
g Stage 

N/A N/A 

Te
ch
-
17 

Percentag
e of 
Constructi
on of 
NKOSI 
ELFAS 
HALL in 
Ward 16 

100
% 

0% 26% 

Site 
establis
ment, 
Fencing 
and 
pouring 
foundati
on 
concrete 

N/A N/A 
30
% 

42% 

Bricklay
ing 
from 
foundat
ions 

N/A N/A 

Te
ch
-
18 

Percentag
e of 
Constructi
on of 
NCOME 
HALL in 
Ward 15 

100
% 

0% 0% 

advertise
d and 
item to 
serve on 
BEC and 
BAC for 
the 
appoint
ment of 
a 
successf
ul 

N/A N/A 
30
% 

0% 
inten to 
Award 

delays 
from 
BID 
commit
ees for 
the 
appoint
ment of 
a 
contrac
tor. 

Sodturni
ng 
planned 
to take 
place 
January 
2024 
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operationa
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operation
al risk 
register) 2
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3
/
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July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 
contract
or. 

Te
ch
-
19 

Percentag
e of 
Constructi
on of 
NHLABAM
KHOSI 
HALLS in 
Ward 04 

100
% 

0% 0% 

advertise
d and 
item to 
serve on 
BEC and 
BAC for 
the 
appoint
ment of 
a 
successf
ul 
contract
or. 

N/A N/A 
30
% 

0% 
inten to 
Award 

delays 
from 
BID 
commit
ees for 
the 
appoint
ment of 
a 
contrac
tor. 

Sodturni
ng 
planned 
to take 
place 
January 
2024 

Te
ch
-
20 

Percentag
e of 
Constructi
on of 
Ndatshana 
Communit
y Hall 
Ward 18 

100
% 

0% 0% 

advertise
d and 
item to 
serve on 
BEC and 
BAC for 
the 
appoint
ment of 
a 
successf
ul 
contract
or. 

N/A N/A 
30
% 

0% 
inten to 
Award 

delays 
from 
BID 
commit
ees for 
the 
appoint
ment of 
a 
contrac
tor. 

Sodturni
ng 
planned 
to take 
place 
January 
2024 
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Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Te
ch
-
21 

Percentag
e of 
Constructi
on of 
Nyakaza 
Hall  

100
% 

0% 0% 

advertise
d and 
item to 
serve on 
BEC and 
BAC for 
the 
appoint
ment of 
a 
successf
ul 
contract
or. 

N/A N/A 
30
% 

0% 
Inten to 
Award 

delays 
from 
BID 
commit
ees for 
the 
appoint
ment of 
a 
contrac
tor. 

Sodturni
ng 
planned 
to take 
place 
January 
2024 

Te
ch
-
22 

Percentag
e of 
Constructi
on of 
MBEWUN
YE HALL in 
Ward 11 

100
% 

0% 15% 

Site 
Establish
ment, 
surveyin
g and 
levelling 
platform 

N/A N/A 
30
% 

30% 

The 
constru
ction 
progres
s is 
within 
work 
progra
mme 

N/A N/A 

Te
ch
-
23 

Percentag
e of 
Constructi
on of 
Mphondi 
Hall in 
Ward 07 

100
% 

0% 15% 

Site 
Establish
ment 
and 
Fencing 

N/A N/A 
30
% 

40% 

The 
constru
ction 
progres
s is 
within 
work 
progra
mme 

N/A N/A 
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operationa
l risk 
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operation
al risk 
register) 2
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2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Te
ch
-
24 

Percentag
e of 
Constructi
on of 
Ntanyandl
ovu Hall in 
Ward 10 

100
% 

0% 22% 

Foundati
on 
brickwor
k 

N/A N/A 
30
% 

92% 

The 
constru
ction 
progres
s is 
ahead 
of work 
progra
mme 

N/A N/A 

Te
ch
-
25 

Percentag
e of 
completio
n of 
Ezinkondw
andeni 
communit
y hall in 
Ward 09 

100
% 

100
% 

73% 

Electrific
ation, 
ablution 
blocks 
finishes 
and 
finalisati
on of 
steel 
roof 
sheeting 

Install
ation 
of roof 
sheets 
under 
cessio
nary 
agree
ment 
delaye
d 

roof 
sheets 
install
ation 
to 
comm
ence 
on the 
09th 
Octob
er 
2023 

100
% 

84% 

Painting
, floor 
coverin
g and 
finishin
g  

Non 
perform
ance 
from 
service 
provide
r 

one on 
one 
meeting 
with 
contract
or 
Manage
r has 
been 
reccom
mended 

Te
ch
-
28 

Percentag
e of 
completio
n of Fire 
Station in 
Ward 09 

100
% 

65
% 

95% 

The 
contract
or is 
busy 
with 
paving 
and 
other 
internal 
work 

N/A N/A 
100
% 

98% 

The 
contrac
tor is 
finalizin
g 
installat
ion of 
paving, 
water 
connec
tion 
and 
other 
minor 
work 

paymen
t delays, 
rain 
delays 
and 
materia
ls 
delivery 
delays 

Final 
paymen
t to be 
release
d once 
all 
activitie
s 
complet
e 
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RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Expandi
ng 
access 
to  Early 
Childho
od 
Develop
ment 
facilities 
(2.3.2) 

Te
ch
-
29 

Constructi
on of 
Bhekukha
nya Creche 
in Ward 06 

100
% 

0% 0% 

advertise
d and 
item to 
serve on 
BEC and 
BAC for 
the 
appoint
ment of 
a 
successf
ul 
contract
or. 

N/A N/A 
30
% 

0% 
Inten to 
Award 

Delays 
from 
BID 
commit
ees for 
the 
appoint
ment of 
a 
contrac
tor. 

Sodturni
ng 
planned 
to take 
place 
January 
2024 

Te
ch
-
30 

Constructi
on of 
Mntanyan
dlovu 
Creche in 
Ward 13 

100
% 

0% 10% 

Excavati
on for 
foundati
ons and 
ground 
beam 
steel 
fixing 

N/A N/A 
30
% 

37% 

The 
constru
ction 
progres
s is 
within 
work 
progra
mme 

N/A N/A 

Te
ch
-
31 

Constructi
on of 
Zwelisha 
Creche 
Ward 06 

100
% 

0% 5% 

Excavati
on for 
foundati
ons and 
site 
Establish
ment 

N/A N/A 
30
% 

50% 

bricklay
ing 
from 
foundat
ions 

N/A N/A 

Te
ch
-
32 

Constructi
on of 
Elihlekhay
a Creche in 
Ward 01 

100
% 

0% 22% 

Excavati
on for 
foundati
on and 
site 
establish
ment 

N/A N/A 
30
% 

47% 

Wall 
plate 
and 
Fencing 

N/A N/A 
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Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Expandi
ng 
access 
to  
Sportfiel
d 
facilities 
(2.3.3) 

Te
ch
-
33 

Percentag
e 
utilisation 
rate of 
sports 
fields 

100
% 

100
% 

0% 0% 0% 0% 
100
% 

0% 0% 0% 0%     

Improve
ment of 
resident
ial 
develop
ment 
(2.3.4) 

Te
ch
-
34 

Constructi
on of 
Nquthu 
Residential 
Developm
ent phase 
II 
(Preparati
on of land 
set aside 
for 
residentail 
and 
commerci
al 
purposes) 

100
% 

75
% 

100% 

The 
project is 
complet
e 

N/A N/A 
85
% 

100% 

The 
project 
is 
comple
te   

N/A N/A 

1. Inability 
to 
effectively 
and pro-
actively 
manage 
infrastructu
re projects. 
2. Inability 
to 
complete 
projects 
within the 
set time 
frames. 

1. 
Financial 
loss to the 
municipali
ty 
resulting 
from 
Project 
budget 
overruns. 
Compromi
sed 
service 
delivery. 
Tarnished 
image of 



Nquthu LM Mid-year Budget & Performance Assessment 23-24 

 

65 | P a g e  

 

MUNICIPALITY SERVICE DELIVERY AND BUDGET IMPLMENTATION PLAN MID-YEAR/QURTER TWO PERFORMANCE 
B

A
C

K
 

TO
 

B
A

SI
C

 

P
IL

LA
R

 
G

O
A

L 
(I

D
P

 R
e

f.
) 

O
B

JE
C

TI
V

E 
(I

D
P

 

R
e

f.
) 

ST
R

A
TE

G
Y

 
(I

D
P

 

R
e

f.
) 

K
P

I R
e

f 
N

o
. 

K
EY

 

P
ER

FO
R

M
A

N
C

E 
IN

D
IC

A
TO

R
 

A
N

N
U

A
L 

TA
R

G
ET

  

Quarter 1 Quarter 2 
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DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

  

Improve
ment of 
Nquthu 
Taxi 
Rank 
(2.3.5) 

Te
ch
-
35 

Renovatio
n of Old 
Nquthu 
Tazi Rank 
in Ward 09 

21
% 

0% 2% 
Site 
Establish
ment 

N/A N/A 5% 16% 

Site 
clearing 
and 
excavat
ion 

N/A N/A 

the 
municipali
ty. 
Compromi
sed 
quality of 
workmans
hip. 2. 
Communit
y unrest. 
Compromi
sed 
service 
delivery. 
Withdraw
al of 
funding. 
Failure to 
meet 
target 
time 
frames. 
Overlappi
ng of 
projects. 
Financial 
loss 
(substand
ard work/ 
poor 
quality). 

NATIONAL DEVELOPMENT PLAN: GOAL 1- CREATEING JOBS AND LIVELYHOOD, GOAL 5 - IMPROVING EDUCATION AND TRAINING &  GOAL 9 - TRANSFORMING SOCIETY AND UNITING THE 
NATION 

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY: Priority 2: Economic transformation and job creation and Priority 6: Social cohesion and safe communities. 

UMZINYATHI DISTRICT ONE PLAN: PRIORITY - ECONOMIC POSITIONING AND PEOPLE DEVELOPMENT 

NATIONAL KEY PERFORMANCE AREA 3: LOCAL ECONOMIC DEVELOPMENT AND SOCIAL DEVELOPMENT 
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operationa
l risk 
register) 

CONSEQU
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operation
al risk 
register) 2
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2

3
/
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July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Se
rv

ic
e 

d
el

iv
er

y 

A
ch

ie
ve

 in
cl

u
si

ve
 E

co
n

o
m

ic
 g

ro
w

th
 a

n
d

 d
ev

el
o

p
m

en
t 

to
 a

lle
vi

at
e 

p
o

ve
rt

y 
(3

.)
 

Ensure 
growing 
the 
local 
econom
y (3.1) 

Develop
ment 
and 
Implem
entation 
of Local 
Econom
ic 
Develop
ment 
Agricult
ual 
Strategy 
(3.1.1) 

Pl
an
-
01 

Percentag
e of 
implement
ation of 
LED 
Strategy 

100
% 

  N/A N/A N/A N/A 
30
% 

30% 

support
ed 23 
cooper
atives  

0% 0% 

1. Failure to 
create an 
enabling 
environme
nt to 
develop 
and grow 
the local 
economy. 
2. 
Uncoordina
ted 
business 
license 
approval. 3. 
Inability to 
attract/ 
retain 
investment 
opportuniti
es. 4. 
Failure to 
support 
small 
businesses 
in order to 
contribute 
into 
mainstrea
m 
economy.  

1. Inability 
to retain 
existing 
investors. 
Inability to 
attract 
new 
investors. 
Loss of 
revenue. 
Lack of 
economic 
growth. 
Increase 
in 
unemploy
ment rate. 
Outward 
migration 
of critical 
skills. 
Unsustain
able 
businesse
s. Increase 
in social 
ills. 2. Loss 
of 
potential 
revenue. 
Non- 
complianc
e with 
business 
regulation
s. Loss of 
potential 
Funding. 

Pl
an
-
02 

Percentag
e of 
implement
ation of 
Agriculrual 
plan 

100
% 

  N/A N/A N/A N/A   N/A N/A N/A N/A 

Promote 
the 
formaliz
ation of 
SMMEs 
(3.1.2) 

Pl
an
-
03 

Average 
time taken 
to process 
business 
registratio
ns 

90 
Day
s 

90 
Day
s 

90 
Days 

5 
Coopera
tives 
registere
d 

N/A N/A 
90 
Day
s 

90 
Days 

4 
Cooper
atives 
register
ed 

N/A N/A 

Pl
an
-
22 

Number of 
Informal 
Trading 
Shelters 
constructe
d 

15   N/A N/A N/A N/A   N/A N/A N/A N/A 

Reduce 
regulato
ry 
redtape 
to 
promotr
e 
suitable 
environ
ment for 
business
es thrive 

Pl
an
-
04 

Average 
time taken 
to process 
business 
license 
applicatio
ns 

30 
Day
s  

30 
Day
s  

30 
Days 

4 
business 
licenses 
processe
d 

N/A N/A 
30 
Day
s  

5 
busin
ess 
licen
ses 
proc
esse
d 

All the 
applicat
ions 
failed      

N/A N/A 
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Variance 
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Variance 

Corrective 
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2023/2024 FINANCIAL YEAR 
and 
attract 
investm
ent 
(3.1.3) 

3. Loss of 
potential 
revenue. 
High 
unemploy
ment rate. 
Slow 
economic 
growth. 
High 
poverty 
levels. 
Communit
y unrest 
and 
instability. 
Loss of 
potential 
jobs and 
income by 
the 
communit
y. 4. 
Stagnant 
economy. 
Lack of 
business 

Build the 
capacity 
of local 
SMMEs 
to make 
them 
competi
tive and 
sustaina
ble 
(3.1.4) 

Pl
an
-
05 

Number of 
capacity 
building 
seminars 
for SMMEs 
(Women in 
Business, 
Business 
Fair, 
SMMEs 
Trainings  
and youth 
in 
Business, 
Carpentry) 

3 1 6 

Agricultu
ral 
Training 
- 4-6 Sep 
2023. 
Catertin
g Textile 
Training 
19-22 
Sep 
2023. 
Women 
in 
Busines 
Semi 

N/A N/A   

one 
traini
ng 
cond
ucte
d 

most 
training
s were 
done in 
quarter 

N/A N/A 
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Targ
et 

Actual Comment 
Reason 
for 
Variance 
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Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Implem
entation 
of the 
emergin
g 
contract
or 
develop
ment 
program
me 
(3.1.5) 

Pl
an
-
06 

Percentag
e of capital 
projects 
(exceeding 
R1 million) 
utilising 
sub- 
contractor
s. 

100
% 

  N/A N/A N/A N/A 
100
% 

0% 

The 
progra
m is still 
on hold 
due to 
the 
challen
ges 
among 
the 
commit
tees 
that are 
managi
ng 
subcon
tracting   

0% 

The 
municip
ality is 
still 
trying to 
resolve 
the 
conflicts 
betwee
n the 
commit
tees   

opportuni
ties. High 
poverty 
levels. 
High 
unemploy
ment rate. 
Increase 
in crime 
rate. High 
dependen
cy on 
municipali
ties. 
increased 
social ills.  

Support 
local 
youth 
enterpri
ses to 
unleash 
their 
potentia
l and 
innovati
on 
(3.1.6) 

Pl
an
-
07 

Number of  
youth 
SMMEs 
supported 

N/A   N/A N/A N/A N/A   N/A N/A N/A N/A 

Pl
an
-
08 

Report to 
council on 
skills/supp
ort gaps 
for youth 
SMMEs 

30-
Dec
-23 

  N/A N/A N/A N/A 
30-
Dec
-23 

No 
repor
t to 
coun
cil  

The LED 
team is 
currentl
y 
collenti
ng data 

The 
amount 
of work 
require
d in 
collecti
ng data 
was 
miscalc
ulated    

The 
report 
will be 
finalized 
and 
submitt
ed to 
council 
in the 
third 
quarter     
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for 
Variance 

Correctiv
e 
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Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

To 
ensure 
growing 
the 
tourism 
sector 
in the 
municip
ality 
(3.2) 

Develop
ment 
and 
implem
entation 
of 
Tourism 
Strategy 
(3.2.1) 

Pl
an
-
09 

Number of 
tourism 
programm
es 
implement
ed 
(Education
al 
Excursion,
Trourisom 
Promotion 
Brochure, 
Africa 
Indaba, 
Tourism 
promotion 
affiliation, 
Ongoing 
NCTO 
Support) 

4   N/A N/A N/A N/A 2 1 

LED and 
Touris
m 
Educati
onal 
Excurssi
on took 
place 
on the  
13-17 
Nov 
2023. 
The 
progra
m failed 
due to 
budget 
constra
ints   

The 
money 
will be 
used to 
improv
e the 
accessib
ility of 
the 
NCTO 
office   

The 
progra
m will 
be done 
next 
financia
l year  

Pl
an
-
10 

Date of 
Aproval of 
Tourism 
Strategy/ 
Trade and  
Investmen
t Strategy 
by Council 

30-
Jun
-24 

  N/A N/A N/A N/A   N/A N/A N/A N/A 
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Variance 

Corrective 
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2023/2024 FINANCIAL YEAR 

Promoti
on of 
Social 
cohesio
n 
through  
Arts and 
Culture 
develop
ment 
progra
mmes 
(3.3) 

Implem
entation 
of Arts, 
Cultural 
Affairs 
and 
Heritage 
Program
mes 
(3.3.1)) 

Pl
an
-
11 

Number of 
Art, 
Culture 
and 
Heritage 
programm
es  
implement
ed 

7 5 2 

Umkhosi 
wohlang
a, 
umkhosi 
welemb
e and  

N/A N/A 1 4 

Crafters 
Worksh
op- 9 
Oct 
2023, 
Ingoma 
yoMam
a nezi 
Ntombi
- 5 Oct 
2023, 
Maskan
di 
Festival
-28 Oct 
2023, 
SeSoth
o 
Dance-
06 Oct 
2023 

N/A N/A     

To 
ensure 
more 
effectiv
e 
poverty 
alleviati
on (3.4) 

Creation 
of jobs  
to 
alleviate 
poverty 
by 
implem
eting 
local, 
econom
ic 

Te
ch
-
39 

Number of 
work 
opportunit
ies created 
through 
Public 
Employme
nt 
Programm
es (incl. 
EPWP, 
CWP and 
other 
related 
employme
nt 

221 221 205 

The 
annual 
target is 
the same 
as 
quarterl
y target, 
i feel this 
need to 
be 
revirsed 

N/A N/A 221 231 

Additio
nal of 
26 from 
Klwana 
Hall 
and 
Ntanya
ndlovu 
Hall 

N/A N/A     

develop
ment 
initiativ
es 
includin
g capital 
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July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 
projects 
(3.4.1) 

programm
es) 

  

Implem
entation 
of LED 
Mayoral 
Project 
Policy 
(3.4.2) 

Pl
an
-
13 

Number of 
beneficiari
es 
benefitted 
from LED 
Mayoral 
Project/ 
Poverty 
Alleviation 
Programm
e 
implement
ed 

25   N/A N/A N/A N/A   N/A N/A N/A N/A     

  

Pl
an
-
21 

Number of 
beficiaries 
befiting 
from 
Fencing 
Project 

25   N/A N/A N/A N/A   N/A N/A N/A N/A     

  

Pl
an
-
14 

Number of 
beneficiari
es 
benefiting 
from from 
Drivers 
Licence 
Assistance 
Projects  

45   N/A N/A N/A N/A   N/A N/A N/A N/A     
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Targ
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for 
Variance 
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e 
Measure 

Targ
et 
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Reason for 
Variance 

Corrective 
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2023/2024 FINANCIAL YEAR 

En
su

re
 

ac
ce

le
ra

te
d

 
 

so
ci

al
 

d
ev

e
lo

p
m

en
t 

o
f 

th
e

 

p
eo

p
le

 o
f 

 N
q

u
th

u
 (

4
.)

(N
B

: K
P

A
 3

) 

Promoti
on of all 
sports 
codes in 
the 
municip
ality 
(11.1) 

Ensure 
the 
implem
entation 
of all 
sports 
develop
emnt 
and 
plans 
(11.1.1) 

Co
rp
-
14 

Percentag
e 
Implement
ation of 
the 
municipali
ty's sports 
annual 
plan 

100
% 

100
% 

100% 

Local 
Goldens 
games 
selection 
done, 
participa
ted in 
district 
golden 
games 
selection
s, and 
participa
ted in 
provinci
al golden 
games 

0% 0% 
100
% 

100% 

Salga 
Games 
Local 
Selectio
ns- 14 
& 15 
Oct 
2023.  
District 
selectio
n - 25 
Nov 
2023.  

N/A N/A     
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for 
Variance 
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Targ
et 
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Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

To 
ensure 
the 
wellfare 
of 
vulnera
ble 
groups 
within 
the 
municip
ality 
(11.2) 

Establis
h and 
ensure 
the 
function
ality of 
represe
ntative 
forums 
for the 
targeted 
social 
groups 
(11.2.1) 

Co
rp
-
15 

Number of 
Functional 
representa
tive 
forums for 
social 
sectors 
Meetings 
conducted  

28 7 14 

Womans 
Month 
Celebrati
on, 
Womans 
Forum, 
Widos 
and 
Widowe
rs, 
Tradition
al 
Healers, 
Senior 
Citizen, 
Mens 
Months 
Celebrati
on, 
Mens 
Forum, 
LGBTQI 
Plus 
Meeting, 
HIV Aids 
Awarene
ss, Faith 
Based 
Forum, 
Disability 
Festival, 
Civil 
Society 
Forum, 
Centena
rians 
Event, 
LAC  

N/A N/A 7 9 

Civil 
Society 
Forum, 
Disabili
ty 
Forum, 
LAC 
Forum, 
LGBTQI
A+ 
Forum, 
Mens 
Forum, 
Senior 
Citizen 
Forum, 
Traditio
nal 
Healers 
Forum, 
Widow
ers 
Forum, 
Woman
s 
Forum. 

N/A N/A 

Ineffective 
implement
ation of 
community 
programme
s. 

Compromi
sed 
service 
delivery. 
Tarnished 
image of 
the 
municipali
ty. 
Increase 
in poverty 
rate High 
rate of 
orphans/u
nwanted 
pregnanci
es. 
Communit
y unrest. 
Escalation 
of gender 
based 
violence 
and sexual 
violence 
cases 
Increase 
in child 
headed 
household
s. 
Decreased 
number of 
economic
ally active 
people 
within the 
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2023/2024 FINANCIAL YEAR 
municipal 
area. 
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3
/
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for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Ensurin
g Early 
Childho
od 
Develop
ment in 
Nquthu 
(11.3) 

Providin
g 
support 
to ECD 
centres 
(11.3.1) 

M
M
-
03 

Number  of 
early 
childhood 
developm
ent 
activities 
conducted 

4 1 1 

Nquthu 
Municip
ality 
together 
with 
Assupol  
visited 
Four  
ECD 
Centres.  

N/A N/A 1 1 

Nquthu 
Munici
pality in 
partner
ship 
with 
Assupol 
Commu
nity 
Trust 
conduc
ted the 
sod 
turning 
of four 
ECD 
Centres
. On the 
04 
Decem
ber 
2023, 
The 
Mayor 
handed 
over 
the 
crech 
materia
l at 
Mdume
zulu 
Crech, 
ward 
10 and 
Sizamel
eni 
Crech, 

N/A N/A     
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2023/2024 FINANCIAL YEAR 
Ward 
18.  
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Variance 
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Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Ensurin
g youth 
develop
ment in 
Nquthu 
(11.4) 

Initiatin
g and 
implem
enting 
youth 
develop
ment 
initiativ
es 
(11.4.1) 

M
M
-
04 

Percentag
e of youth 
developm
ent 
programm
es 
implement
ed 

100
% 

100
% 

100% 

1. Nelson 
Mandela 
Day 
conduct
ed on 
the 1/ 
9/23. 2. 
Youth 
Empowe
rement 
in 
Agricultu
ral 
Program 
conduct
ed on 
the 
01/09/2
3. 3. 
Youth 
council 
meeting
s 
conduct
ed at 
Umzinya
thi 
District 
Municip
ality on 
the 
19/09/2
3. 4. 
Nquthu 
Municip
ality 
worked 
with 

N/A N/A 
100
% 

100% 

Nquthu 
Munici
pality in 
partner
ship 
with 
Assupol 
Commu
nity 
Trust, 
conduc
ted the 
sod 
turning 
at Four 
ECD 
centres
, which 
are 
Zamok
uhle 
Crech, 
ward 4, 
Khuma
ni 
Crech, 
ward 8, 
Shayam
oya 
Crech 
ward 
10, and 
Masixh
asane 
Crech 
ward 
11. On 
the 4 

N/A N/A 

Lack of 
youth 
growth and 
developme
nt. 

High 
unemploy
ment rate 
(above 
70%.) High 
poverty 
rate. 
Negative 
impact on 
emotional 
wellbeing 
(depressio
n, 
anxiety). 
Substance 
abuse. 
Increase 
in crime 
rate. 
Increase 
in fraud 
and 
corruption
. Increase 
in 
unplanne
d in and 
out of 
school 
pregnanci
es. 
Increase 
in STI's. 
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July - Sep Oct-Dec 
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Reason 
for 
Variance 

Correctiv
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Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 
Departm
wnt of 
Rural 
Develop
ment to 
recruit 7 
unemplo
yed 
youth 
under 
ward 1 
to 
participa
te in the 
NARYSE
C 
program
.  

Octobe
r 2023, 
The 
Mayor 
handed 
the 
Youth 
Empow
erment 
in 
Agricult
ure 
Materia
ls to 
eight 
youth 
coperat
ives. On 
the 6 
Decem
ber 
2023, 
about 
190 
Youth 
Headed 
Housel
ds 
receive
d food 
vouche
rs 
worth a 
value of 
R 1000 
each.  
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operation
al risk 
register) 2
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3
/
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July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

To 
render 
library 
services 
to 
commu
nities. 
(N/A) 

Improve 
library 
services 
accessib
ility 
through 
differen
t 
program
mes 
(N/A) 

Co
rp
-
16 

Number of 
liibrary 
outreach 
activities 
conducted 

36 9 9 

9 library 
outreach 
conduct
ed 

N/A N/A 9 9 

9 
Library 
outreac
h 
conduc
ted 

N/A N/A 

Insufficient 
and under 
resourced 
libraries. 

Compromi
sed 
service 
delivery. 
Financial 
loss. 
Theft. 

Co
rp
-
17 

Average 
number of 
library 
visits per 
library 

387
7 

387
7 

6942 

Average 
number 
of library 
with 
total of 
20828 = 
6942 

N/A N/A 
387
7 

3877 0 0 0     

KPA 04: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY: Priority 1: A capable, ethica l and developme ntal state 

UMZINYATHI DISTRICT ONE PLAN: PRIORITY - GOVERNANCE AND MANAGEMENT 

KEY PERFORMANCE AREA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

P
u

tt
in

g 
p

eo
p

le
 f

ir
st

 a
n

d
 G

o
o

d
 G

o
ve

rn
an

ce
  

To
 a

tt
ai

n
 a

 w
el

l g
o

ve
rn

ed
 a

n
d

 a
cc

es
si

b
le

 m
u

n
ic

ip
al

it
y 

th
at

 

is
 r

o
o

te
d

 in
 t

h
e 

w
ill

 o
f 

th
e 

p
eo

p
le

 (
4

.)
 

Ensure 
effectiv
e 
strategi
c 
plannin
g by 
develop
ing a 
credible 
IDP 
(4.1) 

Ensure 
that the 
IDP is 
complia
nt and 
meet all 
prescrib
ed 
timeline
s (4.1.1) 

M
M
-
05 

Number of 
IDP 
Steering 
Committe
e 
conducted  

4 1 1 0 0 0 1 2 

IDP 
Steerin
g 
commit
tee 
conduc
ted on 
the 10 
Octobe
r 2023 
and 14 
Decem
ber 
2023 

N/A N/A 
Non 
credible 
Integrated 
Developme
nt Plan. 

Compromi
sed 
service 
delivery. 
Communit
y unrest. 
Tarnished 
image of 
the 
Municipali
ty. Poor 
implemen
tation of 
Integrated 
Developm
ent Plan 
projects. 
Non 
alignment 

M
M
-
06 

Date of 
approval 
of Draft 
IDP 
2024/25 

30-
Ma
r-
24 

  N/A N/A N/A N/A N/A N/A N/A N/A N/A 
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register) 2
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3
/
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July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

M
M
-
07 

Date of 
approval 
of FinaIDP 
2024/25 

31-
Ma
y-
24 

  N/A N/A N/A N/A   N/A N/A N/A N/A 

of SDBIP 
with 
Integrated 
Developm
ent Plan. 
Misallocat
ion of 
resources 
(develop
ments 
etc.). Loss 
of investor 
confidenc
e. 
Incurring 
UIFW 
expenditu
re. 

M
M
-
08 

Date of 
Strategic 
Planning 
conducted  

28-
Feb
-24 

  N/A N/A N/A N/A   N/A N/A N/A N/A 

M
M
-
09 

Number of 
IDP 
presentati
ons to OSS 
Stakholder
s 

4 1 1 

IDP 
office 
made 
the 
presenta
tion to 
OSS 
Stakehol
ders on 
the 11 
July 
2023. 

0 0 1 1 

IDP 
Present
ation 
present
ed to 
OSS on 
the 30 
Novem
ber 
2023 

N/A N/A 

M
M
-
10 

Date of 
IDP/Budge
t 
Consultati
on 

30-
Apr
-24 

  N/A N/A N/A N/A N/A N/A N/A N/A N/A 
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Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Improve
d 
municip
al 
respons
iveness 
(4.2) 

Ensure 
that all 
complai
nts 
received 
are 
attende
d to on 
time 
(4.2.1) 

M
M
-
11 

Percentag
e of 
received 
complaints 
responded 
to within 
14 day 

100
% 

100
% 

100% 

All four 
received 
complai
nts were 
attende
d 

N/A N/A 
100
% 

N/A N/A N/A N/A 

Failure to 
improve 
customer 
care. 

Non-
complianc
e with 
Batho 
Pele 
principles 
Tarnished 
image of 
the 
Municipali
ty. 
Dissatisfie
d 
customers
. 
Compromi
sed 
service 
delivery. 
Communit
y unrest. 
Financial 
loss. 
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July - Sep Oct-Dec 

Targ
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Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Ensure 
that all 
ward 
committ
ees are 
function
al (4.2.2) 

Co
rp
-
18 

Percentag
e of Ward 
Committe
e 
Functional
ity 

100
% 

100
% 

0% 

The 
Quarter 
1 
assessm
ent for 
Ward 
Committ
ees will 
take 
place on 
the 18th 
of 
October 
2023 

Verific
ation 
results 
will be 
submit
ted in 
Quart
er 2 

N/A 
100
% 

84% 

Ward 2 
- 2 out 
of 3 WC 
Meetin
gs held, 
Ward 4 
- WC 
meetin
g 
chaired 
by Cllr 
& 
minute
s for 
W/C 
meetin
gs not 
stampe
d & 
signed 
by Cllr 
and 
Ward 
17 - All 
commu
nity 
meetin
gs held 
minute
s and 
attenda
nce 
register 
not 
signed 

The 
Speaker 
must 
call a 
meeting 
and 
present 
the 
verificat
ion 
results 
to all 
Ward 
Cllrs 

Cogta 
will be 
request
ed to 
set up a 
meeting 
with all 
Ward 
Cllrs 

Ineffective 
functionalit
y of the 
ward 
committee
s. 

Communic
ation 
breakdow
n. 
Compromi
sed 
service 
delivery. 
Low staff 
morale. 
Communit
y unrest. 
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July - Sep Oct-Dec 

Targ
et 
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Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Improve
d 
council 
function
ality 
(4.3) 

Prevent 
disrupti
on of 
council 
meeting
s to 
ensure 
smooth 
function
ing of 
council 
(4.3.1) 

Co
rp
-
19 

Number of 
agenda 
items 
deferred 
to the next 
council 
meeting 

0 0 0% 

Council 
meeting
s held on 
26 July 
2023, 27 
July 
2023, 30 
August 
2023 
and 29 
Septemb
er 2023 

N/A N/A 0 0 

Council 
meetin
gs held 
on 27 
Octobe
r and , 
14 
Decem
ber 
2023 

Council 
meeting
s sits on 
quarterl
y basis 

N/A     

Co
rp
-
20 

Percentag
e of 
councillors 
attending 
council 
meetings 

100
% 

100
% 

94% 

6% of 
Cllrs 
applied 
for leave 
of 
absence 

N/A N/A 
100
% 

93% 

7% of 
Cllrs 
applied 
for 
leave of 
absenc
e 

N/A N/A     

To 
ensure 
the the 
municip
ality 
abide 
with 
Circular 
No. 88 
of the 
MFMA 
(4.4) 

Reportin
g to 
Provinci
al Cogta 
on 
Indicato
rs 
prescrib
ed in 
Circular 
No.88 
(4.4.1) 

M
M
-
12 

Number of 
Circular 
No.88 
Reports 
submitted 
to 
Provincial 
Cogta 

4 1 1 

Curcular 
88 
Submitte
d to 
COGTA 
on the 
8/09/20
23 

N/A N/A 1 1 

Circular 
88 was 
submitt
ed to 
Cogta 
in Q2 

N/A N/A     
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DESCRIPTI
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operationa
l risk 
register) 

CONSEQU
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per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

To 
ensure 
improve
d 
commu
nication 
with 
commu
nities 
(4.5) 

Engagin
g 
commu
nities 
about all 
develop
ment or 
infrastru
cture 
projects 
(4.5.1) 

M
M
-
13 

Number of  
SOD/ 
trunings  
for 
infrastruct
ure 
projects 

18 10 13 

13 SOD 
Turning 
projects 
conduct
ed. 
Elihlikha
ya Crech, 
Kgosi 
Elphas 
Hall, 
Klwane 
Hall, 
Magong
oloza 
Hall, 
Mbuwun
ye Hall, 
Mphondi 
Hall, 
Nhlophe
ni Hall, 
Taxi 
Rank, 
Ntanyan
dlovu 
Hall 
(Ward 
10), 
Ntanyan
dlovu 
Crech 
(Ward 
13), 
Zwelisha 
Crech, 
Nquthu 
Road 
Phase III  

N/A N/A 8 6 

6 SOD 
Turning
s were 
conduc
ted  

N/A N/A     
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operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

M
M
-
14 

Number of 
handovers 
for 
infrastruct
ure 
projects 

17 5 6 

Nquthu 
Municip
ality in 
partners
hip with 
Assupol 
Commun
ity Trust 
handed 
over five 
ECD 
Centres, 
Siyazam
a, 
Nkanyis
weni, 
Toy 
Library, 
Sunrise 
and 
Sinenhla
hla 
Crech.  

N/A N/A 5 4 

4 
Handov
er of 
project
ed 
were 
conduc
ted 

0 0     

To 
ensure 
effectiv
e risk 
manage
ment 
(4.6) 

Implem
ent the 
municip
ality's 
risk 
manage
ment 
policy 
and 

M
M
-
15 

Percentag
e of risk 
action plan 
implement
ed 

100
% 

100
% 

82% 

About 
82% of 
the risk 
mattars 
resolved
.  

0% 0% 
100
% 

100% 

All risk 
action 
plan 
were 
implem
ented 

N/A N/A 

Ineffective 
risk 
manageme
nt. 

Lack of risk 
managem
ent 
maturity 
level 
growth. 
Poor 
governanc
e leading 
to 
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Quarter 1 Quarter 2 
RISK 
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operationa
l risk 
register) 
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per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

strategy 
(4.6.1) 

M
M
-
16 

Number of 
Risk 
Managem
ent 
Committe
e Meeting  
Conducted  

4 1 1 

RMC 
Meeting 
conduct
ed 3 
August 
2023 

N/A N/A 1 1 

Risk 
commit
tee 
conduc
ted on 
the 10 
Nov 
2023 

N/A N/A 

financial 
losses and 
non-
achievem
ent of 
strategic 
objectives
. 
Compromi
sed 
business 
continuity
. Non-
complianc
e with 
Municipal 
Finance 
Managem
ent Act, 
Treasury 
Regulatio
ns and 
other 
relevant 
and 
appropria
te 
prescripts. 
Negative 
impact on 
the audit 
opinion. 
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Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Strive to 
attain a 
clean 
audit 
(4.7) 

Ensure 
that the 
AG 
Action 
Plan is 
implem
ented 
and that  
Audit 
Commit
tee sits 
and 
reports 
to 
Council 
(4.7.1) 

M
M
-
17 

Number of 
Audit 
Committe
e reports 
to Council 

2   N/A N/A N/A N/A 1 1 

AC 
Report 
to 
Council 
on 
2023/1
1/10 

N/A N/A     
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Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

M
M
-
18 

Percentag
e of AG 
Action 
Plan 
implement
ed 

100
% 

  N/A N/A N/A N/A   N/A N/A N/A N/A 

Ineffective 
internal 
audit 
function. 

Regressio
n of 
Auditor 
General's 
audit 
opinion. 
Fraud and 
Corruptio
n. Non- 
complianc
e with 
Municipal 
Finance 
Managem
ent Act 
and other 
applicable 
legislation
. 
Tarnished 
image of 
the 
municipali
ty. 
Compromi
sed 
service 
delivery. 
recurring 
audit 
findings. 
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Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

M
M
-
19 

Number of 
audit 
committee 
meetings  

4 1 4 

Four 
audit 
committ
ee 
meeting
s were 
conduct
ed on 05 
July 
2023, 15 
August 
2023, 22 
August 
2023 
and 29 
August 
2023 

N/A N/A 1 1 

AC 
Meetin
g 
conduc
ted on 
the 22 
Novem
ber 
2023 

N/A N/A     

To 
ensure 
effectiv
e 
records 
manage
ment 

Implem
entation 
of 
Records 
Procedu
re 

Co
rp
-
21 

Number of 
Records 
Managem
ent 
Awareness
es 
conducted  

1   N/A N/A N/A N/A   N/A N/A N/A N/A     
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Quarter 1 Quarter 2 
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operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

system 
(4.8) 

Manual 
(4.8.1) 

Co
rp
-
22 

Percentag
e of 
implement
ation of 
Approved 
File Plan 

100
% 

100
% 

100% 

The filing 
plan was 
approve
d on 30 
May 
2023 

N/A N/A 
100
% 

100% 

The 
filing 
plan 
was 
approv
ed on 
30 May 
2023 

N/A N/A 

Inability to 
safeguard 
and 
adequately 
track 
municipal 
records. 

Loss of 
informatio
n. Audit 
queries, 
limitation 
of scope. 
Possible 
litigations 
against 
the 
municipali
ty. Failure 
to 
account. 
Financial ( 
electronic 
system 
procured 
and not in 
use). 

National Development Plan: Goal 8 - Fighting corruption and enhancing accountability. Goal 7 - Building a capable state. 

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY (PGDS): Priority 1: A capable, ethical and developmental state. 

UMZINYATHI DISTRICT ONE PLAN: PRIORITY- GOVERNANCE AND MANAGEMENT 

KPA 05: FINANCIAL MANAGEMENT AND VIABILITY 

So
u

n
d

 
fi

n
an

ci
al

 

m
an

ag
em

en
t 

Im
p

ro
ve

d
 

an
d

 
so

u
n

d
 

Fi
n

an
ci

al
 

m
an

ag
em

en
t 

an
d

 v
ia

b
ili

ty
 (

5
.)

 

To 
ensure 
effectiv
e 
expendi
ture 
manage
ment 
(5.1) 

Ensuring 
that the 
municip
ality 
execute 
its 
procure
ment 
plan 

BT
O-
03 

Percentag
e of 
Procureme
nt Plan 
implement
ed  

100
% 

100
% 

24% 
below 
target 

0% 

CFO to 
encou
rage 
HODs 

100
% 

47% 0% 0 0     
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Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Ensure 
municip
al 
financia
l 
sustaina
bility 
(5.2) 

Maintai
n proper 
municip
al 
financial 
sustaina
bility 

BT
O-
04 

Percentag
e of Level 
of Cash 
Backed 
Reserves  

100
% 

100
% 

795% 
7 times 
above 
norm 

0% 0% 
100
% 

239% 0% N/A 0 

Inability to 
identify 
future 
events/ 
threats/ 
conditions 
that may 
cause a 
municipalit
y to ceases 
continuing 
as a going 
concern. 

Material 
misstatem
ent of 
going 
concern 
(disclosur
es). 
Possible 
liquidatio
n of 
municipal 
assets. 
Municipali
ty can be 
placed 
under 
administr
ation. 

To 
ensure 
improve
d 
municip
al 
liquidity 
position 
(5.3) 

Ensure 
that the 
municip
ality is in 
a good 
position 
to meet 
its 
short-
term 
liabilitie
s by 
maintai
ning a 
set 
current 
ratio 

BT
O-
05 

Current 
Ratio  

2:0
1 

2:0
1 

0.57:1 
Below 
norm 

0% 

To 
ensure 
that all 
transa
ctions 
reflect 
in the 
TB 
timeo
usly  

2:0
1 

18.24
:01 

0% 

Value of 
assets 
are  
high 
current 
liabilitie
s  

0 

Prudent 
manage
ment of 
municip
al 
finances 
to 
ensure 
sustaina
bility 

BT
O-
06 

Liquidity 
Ratio 

1.5-
2:1 

1.5-
2:1 

133.2
0:1  

Above 
norm 

0% 0% 
1.5-
2:1 

29.47
:1 

0% 0 0 
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Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Ensure 
municip
ality's 
ability to 
meet at 
least its 
monthly 
fixed 
operatin
g 
commit
ments 
from 
cash and 
short-
term 
investm
ent 
without 
collectin
g any 
addition
al 
revenue
, during 
that 
month. 

BT
O-
07 

Number of 
months for  
municipali
ty's ability 
to meet at 
least its 
monthly 
fixed 
operating 
commitme
nts 

3 
mo
nth
s 

3 
mo
nth
s 

9.23 
mont
hs 

above 
norm 

Financi
al 
stable 
for 
next 9 
month
s. 

0% 

3 
mo
nth
s 

12 
mont
hs 

0% 0 0 

To 
ensure 
improve
d debt 
manage
ment 
(5.4) 

Improve 
debt 
collectio
n by 
billing of 
all 
municip
al 
debtors 
(5.4.1) 

BT
O-
08 

Net 
Debtors 
Days  

30 
Day
s  

30 
Day
s  

2941.
09 

below 
target 

Reven
ue 
collect
ion 
challe
nges 

to 
enforc
e debt 
collect
ion 
and 
credit 
contro
l 
measu
res 

30 
Day
s  

215 
days  

0% 0 0     
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Quarter 1 Quarter 2 
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DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

BT
O-
09 

Collection 
Rate  

95
% 

95
% 

43% 
below 
norm 

Reven
ue 
collect
ion 
challe
nges 

to 
enforc
e debt 
collect
ion 
and 
credit 
contro
l 
measu
res 

95
% 

86% 0% 
Monthl
y 
billings  

0 

Inability to 
collect and 
maximise 
revenue. 

Loss of 
revenue. 
Compromi
sed 
service 
delivery. 
Financial 
loss due to 
replaceme
nt of 
damaged 
meters. 
High 
dependen
ce on 
municipal 
grants. 
Communit
y unrest. 
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operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Keep 
municip
al assets 
in good 
state by 
efficient 
spendin
g of 
mainten
ance 
budget 
(5.4.2) 

BT
O-
10 

Repairs 
and 
Maintenan
ce as a % 
of 
Property, 
Plants and 
Equipment 
and 
Investmen
t Property 
(Carrying 
Value)  

8% 8% 0.32% 
above 
norm 

please 
refer 
to 
actual 
R&M 
sched
ule 
POE. 

To 
import 
all 
openi
ng 
balanc
es and 
calcula
te 
impair
ment 
on all 
assets 

8% 2% 0% 0 0 

Inability to 
construct/r
ehabilitate 
and 
maintain 
roads and 
storm 
water 
drainage, 
street 
lights, 
roads, 
building 
infrastructu
re. 

Lack of 
access to 
homestea
ds/ 
facilities 
Increase 
road 
accidents 
and 
damaging 
of 
vehicles. 
Financial 
loss. Loss 
of life. 
Compromi
sed 
service 
delivery. 
Delays in 
the 
delivering 
services 
by various 
departme
nts (e.g. 
Health 
and 
Education
). 
Tarnished 
image of 
the 
municipali
ty. 
Compromi
sed 
economic 
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RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
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3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 
developm
ent. 
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RISK 
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operationa
l risk 
register) 
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per 
operation
al risk 
register) 2

0
2

3
/
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4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Invest 
optimall
y in 
infrastru
cture by 
spendin
g 
budgete
d capital 
expendi
ture 
(5.4.3) 

BT
O-
11 

Capital 
Expenditur
e to Total 
Expenditur
e  

30
% 

30
% 

53% 
above 
norm 

0% 0% 
30
% 

29% 0% 0 0     

To 
ensure 
improve
d 
financia
l 
manage
ment 
(5.5) 

Ensure 
proper 
budget 
implem
entation 
and that 
expendi
ture is 
incured 
in 
accepta
ble 
standar
ds 
(5.5.1) 

BT
O-
12 

Percentag
e of a 
municipali
ty’s capital 
budget 
actually 
spent on 
capital 
projects 
identified 
for a 
particular 
financial 
year in 
terms of 
the 
municipali
ty’s 
integrated 
developm
ent plan 

100
% 

10
% 

0% 0% 0% 0% 
30
% 

53% 0% 0 0 

Poor 
spending 
on 
allocated 
grants. 

Withdraw
al of 
funding 
Poor 
Service 
Delivery 
Non 
improvem
ent of 
economic 
lives of 
the 
citizens 
Incurring 
UIFW 
expenditu
re. 

BT
O-
13 

Percentag
e of 
operating 
budget 
spend  

100
% 

10
% 

0% 
Simphiw
e to 
submit 

0% 0% 
50
% 

38% 0% 0 0     
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BT
O-
14 

Percentag
e of 
irregular 
expenditur
e incurred  

0% 0% 3% 0% 0% 0% 0% 0% 0% 0 0 

1. Non 
compliance 
with SCM 
process 
when 
awarding 
quotations. 
2. Awarding 
of 
tenders/co
ntracts to 
incompete
nt service 
providers. 
3. Awarding 
of contracts 
to 
individuals 
who are in 
the employ 
of the 
state. 

1. 
Financial 
loss UIFW 
expenditu
re 
Compromi
sed 
service 
delivery 
tarnished 
municipal 
image 
promoting 
unethical 
behavior 
Value for 
money. 2. 
Irregular, 
fruitless 
and 
wasteful 
expenditu
re. Poor 
service 
delivery. 
Financial 
losses. 
Communit
y unrest. 
Tarnished 
image of 
the 
municipali
ty. 
Possible 
litigations. 
Compromi
sed 
service 
delivery. 
Pressure 
on SCM 
processes 
and 
compromi
sed 
outputs in 
the SCM. 
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3. Auditor 
General 
queries. 
Irregular 
expenditu
re. Non- 
complianc
e to 
Supply 
Chain 
Managem
ent 
regulation
s. 
Financial 
loss 
Promotio
n of 
unethical 
behavior 
Compromi
sed 
service 
delivery. 
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Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

BT
O-
15 

Number of 
days taken 
to pay 
trade 
creditors  

30 
day
s  

30 
day
s  

0.08 
days 

0% 0% 0% 
30 
day
s  

27 
days 

0% N/A N/A 

Inability to 
pay 
creditors 
within 30 
days. 

Unauthori
zed, 
irregular 
fruitless 
and 
wasteful 
expenditu
re. Cash 
flow 
problems. 
Non-
complianc
e with 
Municipal 
Finance 
Managem
ent Act 
(30 days). 
Financial 
loss due to 
interest 
expenses. 
Tarnished 
image of 
the 
Municipali
ty. 
Adverse 
credit 
rating. 
Audit 
query. 
Possible 
litigation. 
unsupport
ed 
payments 
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Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

BT
O-
16 

Number of 
Budget 
Steering 
Committe
e meetings 
convened  

4 1 1 
target 
met 

0 0 1 1 0 N/A N/A     

BT
O-
17 

Submit 
2024/25 
Draft 
Annual 
Budget to 
the 
Council 

30-
Ma
r-
24 

    
resolutio
n 
attached 

0% 0%   N/A N/A N/A N/A     

BT
O-
18 

Submit 
2024/25 
Annual 
Budget to 
the 
Council 

31-
Ma
y-
24 

    
resolutio
n 
attached 

0% 0%   N/A N/A N/A N/A     
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Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2
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3
/
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4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Ensure 
effectiv
e 
procure
ment 
manage
ment by 
adhereri
ng a set 
average 
turn-
around 
time for 
awardin
g of bids 
(5.5.2) 

BT
O-
19 

Average 
length of 
time from 
advertise
ment of a 
tender to 
the letter 
of award 

3 
mo
nth
s 

3 
mo
nth
s 

2 
mont
hs 

within 
target 

0% 0% 

3 
mo
nth
s 

3mo
nth 

0% 0 0 

Ineffective 
Bid 
Committee
s. 

Delays in 
conclusio
n of 
Tender 
processes. 
Compromi
sed 
service 
delivery. 
Communit
y unrest. 
Withdraw
al of 
funding/ 
Cancellati
ons of 
Memoran
dum of 
Understan
dings. 
Cancellati
on of 
grants. 
Irregular 
and 
fruitless 
expenditu
re. 
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B

A
C

K
 

TO
 

B
A

SI
C

 

P
IL

LA
R

 
G

O
A

L 
(I

D
P

 R
e

f.
) 

O
B

JE
C

TI
V

E 
(I

D
P

 

R
e

f.
) 

ST
R

A
TE

G
Y

 
(I

D
P

 

R
e

f.
) 

K
P

I R
e

f 
N

o
. 

K
EY

 

P
ER

FO
R

M
A

N
C

E 
IN

D
IC

A
TO

R
 

A
N

N
U

A
L 

TA
R

G
ET

  

Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Ensure 
that 
electrici
ty 
distribut
ion loses 
does not 
exceed 
10% 
(5.5.3) 

BT
O-
20 

Percentag
e of 
elecrity 
Distributio
n Loses  

10
% 

10
% 

34% 0% 0% 0% 
10
% 

32% 0% 0 0 
Electricity 
distribution 
losses. 

Loss of 
revenue. 
Inaccurate 
billing 
Inaccurate 
meter 
reading 
Compromi
sed 
service 
delivery. 
Tarnished 
image of 
the 
municipali
ty. 

Ensure 
effectiv
e and 
consiste
nt 
reportin
g (5.5.4) 

BT
O-
21 

Submissio
n of 
2022/23 
AFS to AG 
by 31 
August 
2023 

30-
Aug
-23 

30-
Aug
-23 

31/08
/2023 

confirma
tion by 
AG 
attached 

0% 0%   n/a 0% 0 0     

BT
O-
22 

Number of  
S72  
reports 
tabled  to 
Council 

1   n/a n/a 0 0   1 0 0 0     
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Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

BT
O-
23 

Number of  
S52 
reports 
tabled  to 
Council 

4 1 1 0 0 0 1 1 0 0 0     

National Development Plan: Goal 4 - Transforming urban and rural spaces. 

PROVINCIAL GROWTH & DEVELOPMENT STRATEGY: Priority 5: Spatial integration, human settlements and local government. 

UMZINYATHI DISTRICT ONE PLAN: PRIORITY - SPATIAL RESTRUCTURING AND ENVIRONMENTAL SUSTAINABILITY 

NATIONAL KEY PERFORMANCE AREA 6: CROSS CUTTING 

Se
rv

ic
e 

d
el

iv
er

y 

Im
p

ro
ve

 
st

ra
te

gi
c 

p
la

n
n

in
g 

an
d

 

m
u

n
ic

ip
al

 s
p

at
ia

l p
la

n
n

in
g 

(6
) 

To 
ensure 
effectiv
e land 
use 
manage
ment 
and 
develop
ment 
plannin
g (6.1) 

Reviewi
ng of  
SDF  to 
address 
spatial 
challeng
es in 
Nquthu 
Town 
(6.1.1) 

Pl
an
-
15 

Date of 
submissio
n of 
reviewed 
SDF to 
council for 
approval 

30-
Jun
-24 

  N/A N/A N/A N/A   N/A N/A N/A N/A     
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RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

To 
ensure 
provisio
n of 
gatheri
ng, 
managi
ng, and 
analyzin
g 
spatially 
related 
data 
through 
GIS (6.2) 

Implem
entation 
of GIS 
Strategy 
(6.2.1) 

Pl
an
-
16 

Percentag
e of GIS 
services 
requests 
responded 
to within 
30 days 

100
% 

100
% 

100% 

3 
require
ments 
done 

N/A N/A 
100
% 

100% 100% N/A N/A 

Non-
integration 
of 
geographic 
informatio
n systems 
to 
municipal 
business 
processes. 

Under 
usage of 
Geographi
c 
Informati
on System 
benefits. 
Hindrance 
in 
developm
ent 
(restricts 
planning). 
Uncoordin
ated 
developm
ent. 
Possible 
loss of 
revenue. 
Non- 
complianc
e with 
legislation
. Loss of 
data 
Inability to 
map all 
municipal 
infrastruct
ure. 

Pl
an
-
17 

Percentag
e of 
implemen
ation of 
GIS Action 
Plan as per 
strategy 

100
% 

100
% 

100% 

registere
d esri 
certificat
e 

N/A N/A 
100
% 

100% 

GIS 
Manag
er and 
Officer 
appoint
ed in 
Decem
ber.In 
process 
of 
paying 
ESRI 
compa

GIS 
Office 
was 
vacant, 
GIS 
Strateg
y is 
outdate
d 

In 
process 
of 
paying 
ESRI 
compan
y GIS 
licence 
for 
current 
financia
l year. 
Update 
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Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 
ny GIS 
licence 
for July 
2023 - 
June 
2024. 

GIS 
Action  

Ensure 
complia
nce 
with 
Nationa
l 
building 
Regulati
ons Act 
and 
Building 
Standar
ds and 
Bylaws 
(6.3) 

Creating 
awaren
ess to 
local 
commu
nity 
National 
Building 
Regulati
ons 
Actand 
building 
standar
ds 
(6.3.1) 

Pl
an
-
18 

Number of 
Building 
Inspection
s 
conducted  

80 20 56 

56 
Building 
Inpectio
ns 
condcut
ed 

N/A N/A 20 39 

39 
Buildin
g 
inspecti
ons 
conduc
ted  

N/A N/A     

  

Pl
an
-
19 

Number of 
Building 
Regulation
s Act and 
building 
standards 
awareness
es 
conducted 

4 1 1 

One 
awarene
ss 
campaig
n  done 

N/A N/A 1 1 

Awaren
ess 
campai
gn 
conduc
ted on 
the 6 
Nov 
2023 

N/A N/A     
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Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

A
ch

ie
ve

 im
p

ro
ve

d
 r

e
sp

o
n

se
 t

o
 d

is
as

te
rs

  a
n

d
 c

ri
m

e 
m

an
ag

em
en

t 
(7

.)
 Improve 

mitigati
on 
effects 
of 
emerge
ncies 
and 
disaster
s (7.1) 

Improve 
disatser 
reponse 
time 
and 
Alertnes
s to the 
commu
nity 
(7.1.1) 

Co
rp
-
23 

Percentag
e (%) of 
callouts 
responded 
to within 1 
hoursfor 
structural 
fire 
incidents 

100
% 

100
% 

100% 

All 
callout 
respond
ed to 
within 1 
hours 

N/A N/A 
100
% 

100% 

All 
callout 
respon
ded to 
within 1 
hours 

N/A N/A 

Inability to 
respond 
timeously 
in the event 
of a 
disaster. 

Destructio
n of 
property. 
Injuries/ 
fatalities. 
Financial 
loss. 
Tarnished 
image of 
the 
municipali
ty. 
Communit
y unrest. 
Compromi
sed 
service 
delivery. 
Litigations
. 

Implem
entation 
disaster 
risk 
reductio
n 
[Prevent
ion] 
(.7.1.2) 

Co
rp
-
24 

Number of 
Lighning 
conductor
s installed  

326 81 112 

112 
lightning 
conduct
ors 
installed 

N/A N/A 81 204 

204 
lightnin
g 
conduc
ted 
installe
d 

N/A N/A     

Co
rp
-
25 

Number of 
Disaster 
Managem
ent 
Awareness 
Campaign 

60 15 17 

17 
Disaster 
Awarene
ss 
Campaig
ns 
conduct
ed 

N/A N/A 15 8 
under 
achieve
d  

stakeho
lder 
were 
overco
mmitte
d during 
this 
period 
of the 
year 

More 
campaig
ns to be 
conduct
ed in Q3 

    



Nquthu LM Mid-year Budget & Performance Assessment 23-24 

 

107 | P a g e  

 

MUNICIPALITY SERVICE DELIVERY AND BUDGET IMPLMENTATION PLAN MID-YEAR/QURTER TWO PERFORMANCE 
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Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Sa
fe

 m
u

n
ic

ip
al

 e
n

vi
ro

n
m

en
t 

(8
.)

 

Ensure a 
secure 
and safe 
municip
al 
environ
ment 
(8.1) 

Implem
entation 
of 
municip
al safety 
plan 
(8.1.1) 

Co
rp
-
26 

Percentag
e of 
implement
ation of 
Safety Plan 

100
% 

  N/A N/A N/A N/A   N/A N/A N/A N/A 

Inadequate 
security 
manageme
nt within 
municipal 
buildings. 

Compromi
sed safety 
of 
municipal 
officials/C
ouncilors. 
Theft of 
municipal 
assets. 
Financial 
losses. 
Loss of 
confidenti
al 
informatio
n. 

To 
ensure 
safer 
local 
roads 
(8.2) 

Maximu
m 
enforce
ment of 
road 
traffic 
laws and 
municip
al 
bylaws 
(.8.2.1) 

Co
rp
-
27 

Number of  
road 
blocks 
conducted 

45 10 14 

14 
roadbloc
ks were 
conduct
ed  

N/A N/A 15 27 

27 Road 
blocks 
conduc
ted 

More 
road 
blocs 
were 
require
d for 
festive 
season 

0% 

Ineffective 
Law 
enforceme
nt 
manageme
nt. 

Increase in 
traffic. 
Increase 
in road 
accidents. 
Loss of 
potential 
revenue. 
Validity of 
traffic 
fines 
issued. 
Increase 
in traffic 
violations. 
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Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Su
st

ai
n

ab
le

 d
ev

e
lo

p
m

en
t 

an
d

 e
n

vi
ro

n
m

en
ta

l m
an

ag
em

en
t 

(9
.)

 

To 
ensure 
effectiv
e 
environ
mental 
protecti
on (9.1) 

Review 
and 
Implem
entation 
of 
Integrat
ed 
Waste 
Manage
ment 
Plan 
(9.1.1) 

Te
ch
-
36 

Percentag
e of 
scheduled 
waste 
collection 
service 
users 
reporting 
non-
collection 

0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 

Inadequate 
waste 
manageme
nt. 

Untidy 
town. Loss 
of 
revenue. 
Health 
hazards. 
Tarnished 
image of 
the 
Municipali
ty. 
Inability to 
attract 
investor. 
Slow 
economic 
growth. 
Non- 
complianc
e with 
National 
Environm
ental 
Managem
ent Act. 
Non-
complianc
e with 
Integrated 
Waste 
Managem
ent Plan. 

Te
ch
-
37 

Review of 
Integrated 
Wasted 
Managem
ent Plan 

30-
Jun
-24 

N/A N/A N/A N/A N/A   N/A N/A N/A N/A 

Te
ch
-
38 

Number of 
Waste 
managem
ent 
Campaigns 
conducted  

4 1 2 

Two 
campaig
n 
Achived 
for this 
Quarter 

N/A N/A 1 0 0 0% 0% 
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Quarter 1 Quarter 2 
RISK 
DESCRIPTI
ON (As per 
operationa
l risk 
register) 

CONSEQU
ENCES (As 
per 
operation
al risk 
register) 2

0
2

3
/

2
4

 

July - Sep Oct-Dec 

Targ
et 

Actual Comment 
Reason 
for 
Variance 

Correctiv
e 
Measure 

Targ
et 

Actual Comment 
Reason for 
Variance 

Corrective 
Measure 

2023/2024 FINANCIAL YEAR 

Effectiv
e 
environ
mental 
manage
ment. 
(9.2) 

Partner 
with 
relevant 
govern
ment 
departm
ents and 
NGOs to 
implem
ent 
environ
mental 
manage
ment 
program
mes or 
projects
. (9.2.1) 

Pl
an
-
20 

Number of 
reports to 
Council on 
the 
implement
ation of 
the 
Cleaning 
and 
Greening 
(Communi
ty-based) 
project. 

4 1 1 

One 
clean up 
Campaig
n done  

N/A N/A 1 0 0 0 0     
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE 
  

  

I M.B. Jiyane, municipal manager of Nquthu Municipality, hereby certify that the:  

  

   

Mid-year budget and Performance assessment    

 

for the month of December of 2023 has been prepared in accordance with the Municipal Finance Management Act and the 

regulations made under the Act,   

  

  

Print Name Mr Mpumelelo B. Jiyane   

  

Municipal manager of Nquthu Municipality (KZN 242)  

  

  

Signature ______________  

  

  

Date     16 January 2023  

  

 


